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Governance
at a Glance

During 2023, Emirates NBD Group continued to enhance its corporate
governance approach, in line with international best practices and local
regulations. Strong governance, along with a culture of responsibility,
accountability, transparency and fairness, enables the Group to deliver
its business strategy effectively, in line with a robust risk management
framework, ensuring the creation of sustainable value for the Group’s
shareholders and other stakeholders.
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Chairman’s Statement

Embracing
and Embedding

a Strong
Corporate
Governance
Culture

Emirates NBD has always embraced and embedded a strong corporate

governance culture across our Group, which we believe supports
long-term sustainable shareholder value, within a framework of

prudent and effective controls.

In 2023, we continued to enhance our
corporate governance approach, in line
with international best practices and local
regulations, embracing our core Group
values of “Collaboration, Ownership, Drive
and Enterprising”. We completed several
key governance initiatives during the year,
including refreshing Board Committee terms
of reference, conducting an internal Board
evaluation, and enhancing governance
alignment and consistency across the
Group. For more details on our governance
progress please see the highlights section
on pages 4-5.

Our corporate governance approach enables
the Emirates NBD Board of Directors and
Senior Management to discharge their
duties effectively and ensures that risks are
managed prudently in accordance with a
robust risk management framework, whilst
delivering our business strategy in an
entrepreneurial and innovative way. Our

corporate governance approach also ensures:

Emirates NBD Bank (P.J.S.C.) Annual Report 2023

- Responsibility for the clear division and
delegation of authority.

- Accountability in the relationships between
the management of Emirates NBD and
the Board, and between the Board and the
shareholders of Emirates NBD and other
stakeholders.

- Transparency and disclosure to enable
stakeholders to assess the Group’s
financial performance and position.

- Fairness in the treatment of all
stakeholders.

Throughout the year, Emirates NBD continued
to monitor and comply with all relevant UAE
regulations in the financial sector, including
those of the CBUAE and the SCA. During the
year, the CBUAE also completed a rigorous
thematic review of our key corporate
governance policies and processes, which
we welcomed. As part of our commitment
to strong corporate governance, Emirates
NBD continually monitors, reviews and
implements new/existing governance
related regulations and best practices,

both local and international.
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Our corporate governance
approach enables the
Emirates NBD Board of
Directors and Senior
Management to discharge
their duties effectively
and ensures that risks

are managed prudently.”

Emirates NBD also keeps its policies under
regular review — particularly in the areas of
corporate governance, risk management,
internal controls, compliance, internal audit,
financial reporting, external audit and
outsourcing — to ensure that they meet all
relevant regulatory requirements. Updates
and amendments to existing policies are
approved by or on behalf of the Board of
Emirates NBD. Specifically, during the year,
the Board Risk Committee (“BRC”) approved
the Group Risk Management Framework and
Risk Appetite Statement, the Board Audit
Committee (“BAC”) reviewed the Internal
Audit Charter, and the Board Nomination,
Remuneration and ESG Committee
(“BNRESGC”) approved revisions to the
Group Remuneration Policy.

During 2023, Emirates NBD advanced

its sustainability agenda, integrating
environmental, social and governance (“ESG”)
principles into its core strategies. As the
Principal Banking Partner at COP28, hosted by
the UAE, we are proud of our substantial role
in this landmark event, which underscored our
commitment to environmental sustainability
and climate action. This participation marked
a pivotal moment in our journey towards a
sustainable future. Our role as the Principal
Banking Partner at COP28 demonstrated

our dedication to environmental stewardship
and our commitment to aligning with global
sustainability goals.

Corporate Governance

Looking forward to 2024, we will continue to
enhance our governance approach to ensure
that it remains streamlined and effective. In
particular, we shall:

- Continue to keep our Board and
Board Committee terms of reference
and corporate governance policies
under review.

- Carry out an externally facilitated
independent Board and Board
Committee evaluation.

- Focus on training of Board Members
and staff on emerging corporate
governance regulations and best practices.

- Embed and integrate our practices in
relation to powers of attorney and
delegations of authority into core
business processes.

T would like to take this opportunity to
thank all my colleagues on the Board, our
outstanding Senior Management team and
each and every one of our employees for
their commitment, hard work and dedication
towards enhancing our key governance
objectives and approach during 2023.

I look forward to working closely together
in 2024 and beyond to build on our strong
performance and many achievements
delivered this year.

H.H. Sheikh Ahmed
Bin Saeed Al Maktoum
Chairman, Board of Emirates NBD
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Governance Highlights 2023

Key Governance
Highlights in 2023

Corporate Governance
Enhancing the corporate governance
function within Emirates NBD, with the
addition of skilled and experienced
governance professionals.

Embedding our Emirates NBD Corporate
Governance Framework into ‘business as
usual’ operations.

+ Enhancing several key disclosures for
further transparency, including enhanced
disclosures on Board composition and
structure, related party transactions and
conflicts of interest.

Refreshing our BAC, BRC and BNRESGC
terms of reference to reflect current
regulations and best practice,

and to keep the composition and scope of
each Board Committee under review.
Updating our Group website to make it
more transparent and easier to navigate
for our stakeholders.

Completing Board and Board Committee
evaluations, which confirmed that the
Board and its Committees are strong,

effective and diverse; that Directors have a

good overall understanding of the
business; and that the quantity of
information provided to the Board is
sufficient and aligned to Emirates NBD’s
long-term strategy.

» Enhancing and streamlining our practices
in relation to powers of attorney and
delegations of authority.

Aligning governance across the Group to
the Group Corporate Governance
Framework, subject to complying with
local laws and regulations.

Byl

Human Capital, Diversity,

Compensation and Incentivisation
Conducting an extensive review of our
human capital policies and practices
to ensure compliance with laws,
regulations and standards from various

regulatory bodies.

Establishing transparency in the identified
career paths for employees based on skills
through a career mobility framework.
Streamlining, digitising and automating
core HR processes to improve employee
experience and manage the amount of
manual data inputs and handoffs.

« Ensuring that diversity and inclusion
continued to be key focus areas and
considerations for staff and clients. Further
details are provided in the BNRESGC

summary on page 34.

« Reinforcing Emirates NBD’s leading role in
Emiratisation, launching new initiatives to
attract and retain UAE National talent, both
within Emirates NBD and for the benefit of

the broader banking sector.

« Continuing to promote Emiratisation and
the empowerment of Emiratis by providing
training and hands-on experience on
critical functional and leadership skills.

4 Emirates NBD Bank (P.J.S.C.) Annual Report 2023

Technology and
Digitisation Governance

Modernising the Group’s digital channels,
core platforms, and infrastructure,
significantly enhancing

straight-through processing capabilities
through advanced automation,
re-engineered processes, and

paperless customer interactions.
Enhancing the IT Governance Portfolio
Management Framework aligned with
changes in the agile operating model.
Improving the features of the portfolio
and project management application,
incorporating capacity and capability
management and establishing it as a
central platform.

Launching a major awareness campaign
to highlight the Group IT Governance’s
capabilities, offering support and guidance
to the employees.

Increasing the coverage of Quality
Assurance Reviews to over 90% ongoing
projects, ensuring better compliance with
internal standards and ISO 9001.
Establishing a centralised cloud finance
management function within the IT
Governance department for handling all
public cloud financials in the UAE and
international locations.

Sustaining the effectiveness of the annual
cybersecurity culture awareness
programme for all employees,
stakeholders, and consumers, with a focus
on AI/ML technologies and their impact on
security, enhancing collaboration with
third-party partners to strengthen supply
chain security and foster more robust
business ecosystems.


https://www.emiratesnbd.com/en/about-emirates-nbd/corporate-governance
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Cybersecurity Governance

Recognising the rapid evolution of the
digital landscape, and continuing to evolve
our cybersecurity processes, policies,
controls and structures to strengthen
protection of the organisation’s sensitive
and customer data, ensuring the security
of our digjtal assets.

Aligning our cybersecurity strategy with
the National Institute of Standards and
Technology framework and the
Information Security Forum Standard.
Bolstering our defences by adopting a
multi-layered information security
approach. This strategy is managed by a
coalition of specialised units which include
Business units, the Group Information
Security Office, Group Cyber Risk, and
Group Internal Audit.

Employing a sophisticated Threat
Conditioning Framework to manage
Enterprise Cyber Threats. The key
components of our cybersecurity and data
management strategy include security
controls, cybersecurity culture, business
continuity, incident response, third-party
assessments, vendor data management,
regulatory compliance, data retention
policy, audits, employee training, data
breach record and customer awareness.
Continuing to ensure that cybersecurity
governance within Emirates NBD is
overseen by an Information Security
Committee, chaired by the Group

Chief Operating Officer and Head of
Operational Risk.

?

Data Privacy Governance

Establishing a dedicated Data Privacy
Office to create and implement a robust
data privacy framework across the Group,
in line with the various data privacy
regulations applicable to the Group.
Ensuring compliance with all applicable
international and local data privacy laws.
To do so, the Board has appointed a Group
Data Protection Officer to oversee the
implementation of the Group Data Privacy
Framework. The Data Privacy Office has
also appointed local Data Protection
Officers, who manage and oversee the
data privacy implementation programme
across the Group.

Driving the Data Privacy Office’s
compliance efforts, developing data
privacy policies and procedures governing
data privacy to protect and uphold the
Group’s customers’ rights.

Conducting several key training and
awareness programmes, significantly
raising the profile of the function as well
as educating key stakeholders on the
relevant data privacy laws.

Corporate Governance

ESG Governance

Reinforcing the importance of ESG for
Emirates NBD and its stakeholders, led by
the Group Chief Sustainability Officer and
Group Head of ESG.

Ensuring full alignment of Emirates NBD’s
ESG Framework with key global and
country commitments, including the
United Nations Sustainable Development
Goals and the UAE’s Vision 2030.
Continuing to develop Emirates NBD’s
approach to ESG in line with evolving
standards, as strategic initiatives emerge
and evolve, both nationally and
internationally, including in the areas of net
zero, sustainability accounting, and audit
and ethics standards.

For further details, please refer to the
Emirates NBD ESG Report.
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Board of Directors
Profiles

Board of Directors

H.H. Sheikh Ahmed Bin Saeed
Al Maktoum

Chairman, Non-Independent
Non-Executive Director

Date of Appointment:
25 June 2011

Career and Experience:

« H.H. Sheikh Ahmed Bin Saeed Al Maktoum (“H.H. Sheikh Ahmed”) is the President of the Dubai Civil Aviation Authority,
Chairman of Dubai Airports, Chairman and Chief Executive of Emirates Airline and the Emirates Group.

H.H. Sheikh Ahmed has been at the forefront of Dubai’s remarkable economic development for nearly four decades, having
led Dubai’s aviation sector since 1985, which is a major contributor to Dubai’s GDP, and formulating economic, investment
and fiscal policies in support of the Emirate’s overarching vision.

Outside of aviation, he holds several prominent government positions and plays an increasingly pivotal role in leading the
Emirate’s finance and energy sectors.

H.H. Sheikh Ahmed holds a Bachelor’s degree in Political Science from the University of Denver, Colorado, USA, and has
received many international honours, including the fellowship of the British Royal Aeronautical Society, the Commandeur
de I'Ordre de la Legion d’"Honneur (the Legion of Honour) of France, the highest French civilian award, and the
Verfassungsportugaleser, one of Germany’s highest honours.

Board Appointments to other Public Joint Stock Companies
« Chairman: Noor Takaful

Mr. Hesham Abdulla Al Qassim

Vice Chairman and Managing Director,
Non-Independent Non-Executive
Director

Date of Appointment:
25 June 2011

Career and Experience:

Mr. Hesham Abdulla Al Qassim (“Mr. Al Qassim”) is the Vice Chairman and Managing Director of Emirates NBD Bank (P.J.S.C.),
the Chairman of Emirates Islamic Bank P.J.S.C., one of the leading Islamic banks in the region, and the Chairman of

Emirates NBD Egypt and DenizBank A.S Tirkiye, both subsidiaries of Emirates NBD Bank (P.J.S.C.).

Mr. Al Qassim is the Chief Executive Officer of Wasl Asset Management Group, responsible for leading its transformation

into a world-class asset management company. He is also the and the Vice Chairman of Dubai Real Estate Corporation.

Mr. Al Qassim has more than 20 years’ experience in the banking industry. His professional and vocational qualifications
include a Bachelor’s degree in Banking and Finance and a Master’s degree in International Business Management and in
Executive Leadership Development.

Board Appointments to other Public Joint Stock Companies

- Director of Emirates Telecommunications Group Company (Etisalat)

« Chairman, Emirates Islamic
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Date of Appointment:
18 July 2007
Career and Experience:

« Mr. Buti Obaid Buti Al Mulla (“Mr. Al Mulla”) is Chairman of Mohamad and Obaid Al Mulla Group, a Dubai-based market
leader in key strategic economic sectors including hospitality, healthcare & pharmaceuticals, real estate, travel & tourism
and investments.

« Mr. Al Mulla has over 33 years of professional experience that spans the banking, finance, real estate, hospitality and
investment sectors.

« Mr. Al Mulla holds a diploma in Business Administration from Newberry College, Boston.
Board Appointments to other Public Joint Stock Companies
- Director of Emaar Properties

- Director of Dubai Refreshment
« Vice Chairman, Emirates Islamic

Mr. Buti Obaid Buti Al Mulla
Non-Independent Non-Executive
Director

Date of Appointment:
25 June 2011
Career and Experience:

« H.E. Mohamed Hadi Al Hussaini (“H.E. Al Hussaini”) is the Minister of State for Financial Affairs and has wide professional
experience across the banking, finance, real estate and investment sectors.

« H.E. Al Hussaini holds a Master’s degree in International Business from Webster University in Geneva, Switzerland.

« H.E. Al Hussaini is also a Board member of Investment Corporation of Dubai, Vice Chairman of Emirates Investment
Authority, Vice Chairman of the Federal Tax Authority, Chairman of Etihad Credit Bureau, Director of Dubai Real Estate
Corporation and Chairman of the Development Committee of the World Bank Group.

Board Appointments to other Public Joint Stock Companies
- Director of Emirates Islamic

H.E. Mohamed Hadi

Ahmed Al Hussaini
Non-Independent Non-Executive
Director

Date of Appointment:
27 March 2013

Career and Experience:

« Mr. Ali Humaid Ali Al Owais (“Mr. Al Owais”) is Chairman and a Board Member of various companies, instrumental in bringing
about major changes through his entrepreneurial skills and business contacts.

« Mr. Al Owais holds a Bachelor’s degree in Business E-Commerce.
Board Appointments to other Public Joint Stock Companies

« Chairman of United Food Company

« Vice Chairman of Dubai Refreshments Co.

- Director of Oman Refreshments

- Director of Emirates Islamic

Mr. Ali Humaid Ali Al Owais
Independent Non-Executive Director
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Board of Directors
Profiles continued

Mr. Salem Mohammed Obaidalla
Non-Independent Non-Executive
Director

Date of Appointment:
20 February 2019

Career and Experience:

« Mr. Salem Mohammed Obaidalla (“Mr. Obaidalla”) is Senior Vice President — Commercial Operations Americas for
Emirates Airline.

« Mr. Obaidalla has extensive professional experience and contributed to the success of launching various destinations, such
as Amsterdam, Prague, Madrid, Geneva, Copenhagen, St. Petersburg, Dublin, Barcelona and Lisbon.

« Mr. Obaidalla holds a Business Administration degree from Wentworth Institute of Technology in Boston, USA.

Board Appointments to other Public Joint Stock Companies

« Director of Emirates Islamic

H.E. Huda Sayed Naim AlHashimi
Independent Non-Executive Director

Date of Appointment:
23 February 2022

Career and Experience:

« H.E. Huda Sayed Naim AlHashimi (“H.E. AlHashimi”) is the Deputy Minister of Cabinet Affairs for Strategic Affairs. Part of this
role involves leading the process of articulating the UAE Leadership’s Vision, setting an ambitious long-term strategy for the
implementation of “We The UAE 2031”.

H.E. AlHashimi led the setup and leads the operations of the Mohammed Bin Rashid Centre for Government Innovation. She
also leads the Government Accelerators, and is responsible for governance and institutional restructuring at the Prime
Minister’s Office.

H.E. AlHashimi is a member of the Metaverse Steering Committee and the Future of Technology Policy Council at the World
Economic Forum.

H.E. AlHashimi holds a BSC in Business Administration from the Higher Colleges of Technology, where she graduated with
honours and received the Sheikh Rashid Award for Scientific Excellence. She is also an alumnus of London Business School,
and a policy fellow at the Centre for Science and Policy at the University of Cambridge.

H.E. AlHashimi completed the Mohammed bin Rashid Center for Leadership Development programme and received a
Certificate from IMD for Board governance.

Board Appointments to other Public Joint Stock Companies
« Director of Emirates Islamic

Mr. Jassim Mohammed
Abdulrahim Al Ali
Independent Non-Executive Director

Date of Appointment:

23 February 2022

Career and Experience:

« Mr. Jassim Mohammed Abdulrahim AL AL (“Mr. ALAL”) is Managing Director of Al Ali Property Investments.

« Mr. ALAli has extensive professional experience, particularly in directing and controlling company operations and providing
strategic guidance.

« Mr. ALAli holds a Business Administration degree in Public Administration from the American University of Sharjah.

Board Appointments to other Public Joint Stock Companies

« Board Member and Member of the Audit Committee and Risk Committee of Emaar Properties
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H.E. Khalid Juma Al Majid
Independent Non-Executive Director

Group Company Secretary

Date of Appointment:

23 February 2022

Career and Experience:

« H.E. Khalid Juma Al Majid (“H.E. Al Majid”) is Vice Chairman of Juma Al Majid Group of Companies, the conglomerate Juma
Al Majid Group, which is one of the most recognised names in the United Arab Emirates with regional and global reach.

« H.E. Al Majid served as the Vice Chairman of Central Bank of the UAE from 2010 until 2019, and was a Director of
Emirates NBD from 2009 to 2017. In June 2021, H.E. Al Majid was appointed as a Director of Dubai Chamber of Commerce.

« H.E. Al Majid obtained a Bachelor’s degree in Business Administration from The University of Arizona, USA in 1989.

Board Appointments to other Public Joint Stock Companies
None

Dr. Ahmed Mohammed Saeed
Mohammed Alkhalfawi
Group Company Secretary

Date of Appointment:
23 October 2022

Career and Experience:

Dr. Ahmed Mohammed Saeed Mohammed Alkhalfawi (“Dr. Alkhalfawi”) was appointed as the Group Company Secretary of
Emirates NBD in October 2022. Dr. Alkhalfawi is a UAE National, and has a Master’s in Private Law and PhD in Shariah and
Judiciary Law, with over 17 years of experience in legal, leadership and management roles. As Group Company Secretary,
Dr. Alkhalfawi is responsible, amongst other things, for ensuring that Emirates NBD complies with all relevant laws and
regulations and has effective governance processes.

Dr. Alkhalfawi previously held senior legal roles in government and semi-government entities, including DP World, Jebel Ali
Free Zone (“FZE”) and Jebel Ali Authority, Dubai Islamic Bank and HSBC.

Board Appointments to other Public Joint Stock Companies
None
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Senior Management
Profiles

Senior Management

Mr. Shayne Nelson
Group Chief Executive Officer

Year Joined:

2013

Experience:

Mr. Nelson’s solid experience, across various functions and geographies, is a testament to his diverse background within
banking. Prior to joining Emirates NBD, he was the CEO of Standard Chartered Private Bank in Singapore, Chairman of Standard
Chartered Saadiq Advisory Board, and a Board Member of Standard Chartered Bank (China) Ltd.

Mr. Nelson’s other previous high-profile positions in the banking arena include Regional CEO of Standard Chartered Bank
Middle East and North Africa, Chairman of Standard Chartered (Pakistan) Limited, and Chairman of the Banking Advisory
Council to the Board of the Dubai International Financial Centre (DIFC). He also held the position of Chief Executive Officer and
Managing Director of Standard Chartered Bank, Malaysia Berhad based in Kuala Lumpur.

Earlier in his career, his positions included Standard Chartered Chief Risk Officer for Wholesale Banking based in Singapore,
Regional Head of Corporate and Institutional Banking Audit for the Asia Pacific Region and India, as well as Regional Head of
Credit in Hong Kong, China and North East Asia, with the latter two positions based in Hong Kong. He was also the Head of
Corporate and Institutional Banking for Westpac Banking Corporation for Western Australia based in Perth.

He is currently also the Advisory Board Member, University of Wollongong; Director, Marsh Emirates Consultancy LLC and
Director, Marsh Insurances Brokerage LLC.

Education & Qualifications:

« Graduate Member of the Australian Institute of Company Directors

« Associate Fellow of the Australian Institute of Managers

« Company Directors Course, Australian Institute of Company Directors

« Bachelor of Business, The Western Australian College of Advanced Education

Mr. Patrick Sullivan
Group Chief Financial Officer

Year Joined:
2020

Experience:

Mr. Sullivan is a Chartered Accountant with 30 years’ experience in banking and finance in the UK, China, Hong Kong, Russia,
New Zealand, and the UAE. He joined Emirates NBD from Standard Chartered Bank, where he held a number of senior finance
roles, including Group Financial Controller, SC China CFO and Greater China Head of Finance, Wholesale Banking. Prior to that
he worked with PricewaterhouseCoopers in Banking & Capital Markets in multiple countries.

Education & Qualifications:

« Chartered Accountant from Chartered Accountants Australia and New Zealand

« Bachelor of Business Studies, Massey University, New Zealand

Mr. Abdulla Qassem
Group Chief Operating Officer

Year Joined:

1988

Experience:

Mr. Qassem has over 30 years’ experience in technology and operations. He is responsible for defining and executing
Emirates NBD’s operational, technology and digital strategy. In late 2017, a new Group Digital Office was established under
Mr. Qassem’s leadership. Since then, Emirates NBD launched its millennial targeted banking platform with over 700,000+
customers and addressed the challenges of the SME and Micro SME businesses, through an online digital banking platform.

Prior to 2017, Mr. Qassem served as Chairman of the Board of Network International, the UAE’s leading payments company,
and was key to raising USD 3.3 billion as the largest payments company to list on the FTSE Index in 2019.

He is currently also the Director, UAE Banks Federation; Director, Smartstream Technologies and Director, Daman Investments.
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Mr. Ahmed Al Qassim
Group Head - Wholesale Banking

Year Joined:
2013

Experience:

Mr. Al Qassim is an experienced banking and management professional with more than 19 years of experience in commercial
and investment banking. He leads the Wholesale Banking unit with his role expanding in 2023 to include Global Markets,
Treasury and Research at Emirates NBD Group. Mr. Al Qassim champions the adoption of digital innovation, Advanced Analytics
and customer experience to enhance the Group’s corporate banking proposition. He has led product development across
Investment Banking, Trade and Supply Chain finance, Cash Management and Islamic banking solutions.

Mr. Al Qassim was formerly Chief Executive Officer of Emirates NBD Capital, the investment banking arm of Emirates NBD, and
the General Manager of Corporate Banking at Emirates NBD, where he managed the successful transformation of the business
units, built capabilities, created synergies in cross-functional teams and managed key risks. Before joining Emirates NBD, Mr. Al
Qassim was the Chief Executive Officer of Dubai Group, a Dubai Holding subsidiary, and has also held senior roles at General
Electric and Mubadala — GE Capital.

He is also the Board Member at Emirates Post Group and an Independent Non-executive Director at TECOM Group P.J.S.C.
Education & Qualifications

« Bachelor’s degree in Engineering Management from Higher Colleges of Technology, UAE

« Master of Business Administration degree from the University of Victoria, Canada

« Advanced Management Program Certification from Wharton, University of Pennsylvania, USA

Mr. Marwan Hadi
Group Head - Retail Banking
& Wealth Management

Year Joined:
2019

Experience:

In an extensive career over 19 years in banking, Mr. Hadi has consistently demonstrated profound expertise across the
spectrum of financial services. His strategic influence extends seamlessly across Emirates NBD’s operations encompassing
Retail Banking, Business Banking, Private Banking, Consumer Finance, and Asset Management. He has been instrumental in
establishing new benchmarks in product innovation and elevating customer experience across key global markets, including
the UAE, Egypt, Saudi Arabia, the UK, and Singapore.

Mr. Hadi joined Emirates NBD as the Head of Retail Banking for the UAE, steering the unparalleled success of the Retail
business. His strategic foresight and hands-on leadership have played a pivotal role in navigating the complexities of the
financial landscape and positioning Retail Banking & Wealth Management for sustained growth. Mr. Hadi’s impactful legacy
in banking highlights his leadership and change-driving capabilities. His vision and unwavering commitment position
Emirates NBD at the forefront of the global financial landscape.

Prior to Emirates NBD, Mr. Hadi held a series of senior appointments during his 15 year tenure at HSBC, predominantly in
retail, wealth management and commercial banking. These roles included Head of Retail Banking and Wealth Management
("RBWM”) for the UAE, Managing Director of HSBC Middle East Finance Company (“MEFCO”) and Head of Business
Management for Commercial Banking (“CMB”).

Education & Qualifications

« Master of International Business from University of Wollongong, Dubai

Mr. Aazar Ali Khwaja
Group Head International and
Advisor to Group CEO for DenizBank

Year Joined:

2012

Experience:

Mr. Khwaja has over 30 years of international banking experience across a number of geographies. Prior to his current role, he
was responsible for Global Markets and Treasury Group as Senior Executive Vice President and Group Treasurer. Before joining

Emirates NBD, Mr. Khwaja worked with Barclays Bank PLC as Regional Treasurer for Emerging Markets/Africa covering 15
markets. He was a member of the EM Executive Committee and chaired the EM Assets and Liabilities Committee.

Previous roles include Managing Director and Head of Financial Markets in Citigroup’s Central and Eastern European Division,
Group Treasurer for Saudi Hollandi (ABN AMRO) Bank in the Kingdom of Saudi Arabia, Managing Director of Markets & Treasury
Division for ABN AMRO/K&H Bank in Hungary, General Manager of Treasury for ABN AMRO in Romania and Country Treasurer
for Citibank NA in Pakistan.

Education & Qualifications

- International Directors Program (IDP-C) from INSEAD France

- MBA (Finance) from Institute of Business Administration, Karachi Pakistan

« Bachelor of Commerce from University of Karachi, Pakistan
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Senior Management
Profiles continued

LN

Mr. Manoj Chawla
Group Chief Risk Officer

Year Joined:
2013

Experience:

Mr. Chawla is a senior banker with over 25 years of experience in risk management, including enterprise and regulatory risk,
model development and validation, wholesale and retail credit, global markets, private banking and operational risk
management. At Emirates NBD Group, he is responsible for overall risk governance covering people, policy, portfolio, processes,
and risk systems. His role covers Group-wide enterprise risk management, environmental and social risk, ensuring alignment
of risk-taking activities within risk appetite across all business lines and geographies, maximising value of distressed assets,
market risk, operational and cyber risk, model risk and risk analytics.

Within Emirates NBD, Mr. Chawla has been a key architect in implementing a Group-wide risk management framework across
all risk streams, providing strategic risk leadership and institutionalising a sound risk culture that ensures alignment of
risk-taking activities with Emirates NBD’s risk appetite. He Chairs the Group Risk Committee (“GRC”), which exercises risk
oversight and governance at the highest levels of management and the Model Risk Management Committee, which covers

all aspects of model risk management across the Bank. He is a Member of the Management Credit Committee (“MCC”), with
respect to Group CRO responsibilities. He is a member of all key management committees that oversee the Bank’s strategy
and transformation agenda, including digitisation.

Education & Qualifications

- Chartered Accountant from The Institute of Chartered Accountants of India

« Company Secretary from The Institute of Company Secretaries of India

« Bachelor of Law from Delhi University, India

- Bachelor of Science (Physics honours) from St. Stephen’s College, University of Delhi, India

Mrs. Eman Abdulrazzaq
Group Chief Human Resource Officer

Year Joined:
2020

Experience:

Mrs. Abdulrazzaq has many years of experience in strategic human resources and has been instrumental in leading a dynamic
and proactive working practice and cultural change at Emirates NBD, as well as driving Future Skills development to reskill and
build out an agile workforce that can embrace the developing digital landscape.

Before joining Emirates NBD, she worked at HSBC Bank Middle East Limited as Regional Head of Human Resources, Strategy
and Planning and Chief of Staff for the Middle East, North Africa and Tirkiye, working on a number of strategic projects to help
drive business and revenue growth. Mrs. Abdulrazzaq started her career with HSBC originally as a Corporate Banker before
moving to Human Resources. Globally connected, she also worked in close partnership with Senior Management in the HSBC
Group to manage mergers and acquisitions transactions in the region as well as successfully drive growth across the region,
enhanced by her ability to build strong external stakeholder, customer, and regulatory body relationships.

She is also a Board Member & Chairman, Nomination & Rem Comm at Emaar Properties; Board Member, Dubai Refreshment
Company; Board Member, Emirates Institute of Finance (“EIF”) and a Member, HR Committee at UAE Banking Federation (“UBF”).

Education & Qualifications
- Bachelor in Business Administration from HCT Dubai Women'’s College, United Arab Emirates

Mr. Farid Al Mulla
Chief Executive Officer —
Emirates Islamic

Year Joined:
1991

Experience:

Mr. Al Mulla started his career over 30 years ago with the Emirates NBD Group and has helped shape the success of Emirates
Islamic, the Islamic banking arm of the Group. A seasoned banker with extensive experience, Mr. Al Mulla has strengthened
Emirates Islamic’s (“EI”) market standing with a focus on consumer-centric banking and the introduction of several
first-to-market products and services. He also led EI's digital transformation, contributing to a substantial increase in EI's
online and mobile banking transactions. His contributions towards EI's long-term Emiratisation strategy of developing UAE
Nationals for key executive roles and succession planning is a key driver in shaping the Bank’s success.

Before taking over as CEO, Mr. Al Mulla was Head of Consumer Banking and Wealth Management at EI and was responsible for
ET’s personal and business banking segments, branches and ATM network, products, customer experience, wealth
management and digital banking. Mr. Al Mulla has held several other positions at EI, including Deputy Head — Consumer
Banking and Wealth Management, Head of Home Finance and Head of Distribution.
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Mr. Hakan Ates
Chief Executive Officer -
DenizBank, Tiirkiye

Year Joined:
1997

Experience:

Mr. Ates was appointed CEO of DenizBank, Tirkiye in June 1997 as the Founder President and is the Chairman of various
DenizBank subsidiaries, including Deniz Yatirm Menkul Kiymetler A.S., Intertech A.S., DenizBank AG Vienna and Neohub
Teknoloji Yazilim Pazarlama ve Danismanlik A.S. He is also a member of the Boards of Emirates NBD Egypt and Metlife Emeklilik
ve Hayat A.S.

Before that, Mr. Ates held several senior roles in the banking industry, including the positions of Internal Auditor at Isbank,
Branch Manager at Elmadag, Sisli, Bakirkdy, izmir, and Executive Vice President in charge of Financial Affairs and Operations at
Bank Ekspres. He also established Garanti Bank Moscow in Russia.

He is also the Chairman of Board of Directors, Deniz Yatirim Menkul Kiymetler A.S.; Chairman of Board of Directors, Intertech
Bilgi Islem Ve Pazarlama Ticaret; and Chairman of Board of Directors, Neohub Teknoloji Yazilim Pazarlama Ve Danismanlik A.S.
In addition, he is also a Board Member at Turkiya Kurumsal Yonetim Dernegl and Metlife Emeklilik Ve Hayat A.S.; and an Advisor
at Mastercard.

Education & Qualifications

« Attended Orta Dogu Teknik University and Middle East Technical University

Mr. Neeraj Makin
Group Head - Strategy, Analytics
and Venture Capital

Year Joined:
2008

Experience:

Mr. Makin is a member of the Group Executive Committee and supports the Group CEO and Board on strategy development
across the Group and the development and execution of the strategic vision and aspirations of Emirates NBD and its entities/
businesses, along with managing its strategic acquisitions and international growth plans. He leads the Advanced Analytics
Centre of Excellence (“AACoE”) for Emirates NBD, which drives Group-wide efforts to leverage data and analytics. He also
heads the newly set up Corporate Venture Capital Fund for Emirates NBD to invest in fintechs and tech companies to drive
innovation for the Bank.

Mr. Makin previously led the International Business for the Group with overall business management responsibility for
International Subsidiaries and Branches of Emirates NBD from 2019 to 2022. He played a pivotal role in leading

Emirates NBD’s international expansion, including the successful acquisition of BNP Paribas Egypt and DenizBank in Tirkiye, as
well as the branch licences in India and Saudi Arabia. Between 2016 and 2019 he served as an Advisory Board member for
Network International. Before joining Emirates NBD, Mr. Makin was a Senior Manager with Ernst & Young’s Transaction Advisory
services working with clients across a diverse range of industries. Before joining Ernst & Young, he worked at global strategy
firm McKinsey and Co. from 2000 to 2004, working on various client projects in the telecom industry vertical.

Education & Qualifications
« Bachelor’s degree in Physics and Mathematics
« MBA in Finance from International Management Institute in India

Mr. Victor Matafonov
Group Chief Compliance Officer

Year Joined:

2014

Experience:

Mr. Matafonov has more than 36 years of international banking experience across Australasia, Europe, Americas,

the Middle East, Africa and Asia with Standard Chartered, Grindlays and ANZ, including more than 14 years in external/internal
audit and 24 years in regulatory and financial crime compliance dealing with regulators, industry bodies, correspondent banks
and systems vendors. He started his career with Coopers and Lybrand in Melbourne.

He is also the Outgoing Chairman of the Compliance Committee of the UAE Banking Federation and a founding member of the
MENA Financial Crime Compliance Group.

Education & Qualifications
« Bachelor of Commerce degree from Deakin University in Australia
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Mr. Simon Copleston
Group General Counsel

Year Joined:
2021

Experience:

Mr. Copleston has overall responsibility for management of legal risk, as well as legal service quality and service delivery, across
the Group. He has more than 20 years’ experience as a lawyer and more than 15 years of experience in the local banking
sector. He has worked in the UAE since 2006, initially at a sovereign wealth fund and then at a prominent local bank. His
experience spans the banking and asset management industries, financial services, corporate finance, procurement, IT, real
estate, treasury, data privacy, regulation and governance.

He has extensive exposure to highly regulated sectors and geographies and broad international, cross-border and emerging
markets experience. In the past, Mr Copleston has held positions on the boards of several local and international entities,
including Damas Jewellery, a bond issuer, a local asset manager, and a licensed Islamic bank.

Education & Qualifications

« Post Graduate Diploma in Legal Practice from The College of Law, UK

« Diplomain Law from The College of Law, UK

Mr. Amer Kazim
Group Chief Audit Officer

Year Joined:
2019

Experience:

Mr. Kazim is a senior executive with over 27 years of professional experience, having worked in various sectors including
aviation, telecommunications, and real estate. Mr. Kazim began his career with Ernst & Young as an external auditor during
which time he earned the Certified Public Accountant (CPA) qualification. He subsequently joined Emirates Airline’s Internal
Audit function while earning the Certified Internal Auditor (CIA) qualification. Mr. Kazim has held senior finance roles across a
number of leading organisations including the Emirates Group, Meraas, and Dubai Airports. Prior to Joining Emirates NBD, he
was the Chief Financial Officer at Emirates Integrated Telecommunications Company (Du).

He is currently a Member of the Board of Directors of Etihad Credit Insurance; Member of the Board Audit, Risk, and Compliance
Committee of Emirates Development Bank; and a Member of the Audit Committee — UAE Banking Federation (“UBF”).
Education & Qualifications

« Bachelor of Science degree in Accounting from the University of Denver, USA

» Member of the American Institute of Certified Public Accountants (“AICPA”)
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Mr. Vinod Ramabhadran
Group Chief Credit Officer

Year Joined:

2022

Experience:

Mr. Ramabhadran has over 34 years of banking experience largely with Standard Chartered Bank in top leadership roles, such
as Regional Chief Credit Officer, Regional Chief Risk Officer and Regional Chief Operating Officer — Africa and Middle East.
Previously Mr. Ramabhadaran was Director of Standard Chartered Bank, Pakistan, and served as the Chairman of the Board
of Directors of Global Business Services, Standard Chartered Bank Group, overseeing a team of approximately 40,000.

His experience spans diverse areas of banking, such as Cor