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Emirates NBD Bank (P.J.S.C.) continues
to convert scale, stability and
ambition into sustained performance,
strengthening its franchise while
shaping the future of banking across
the region and beyond.

Focused on a bright future by:
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Formoreinformationvisit
emiratesnbd.com

EmiratesNBD Bank (P.J.S.C.)refers to Emirates NBD or Bank; and togetherwithits subsidiaries, isreferred to as the Emirates NBD Group or the Group.
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Performance
highlights

Emirates NBD delivered a
year of strong, broad-based
performance, reflecting
disciplined execution across
the Group.

Financial

59.8bn

Ai4.0bn

Sustainable earnings growth, balance sheet strength, and
continuedinvestmentinpeople, technology, andresponsible
financereinforced ourpositionas aregional bankingleader.
Strongperformance was matched by continued progress
in sustainability. We advancedresponsible financing,
strengthened governance,and embedded Environmental,
Social,and Governance (ESG) priorities across decision-
making, ensuring growthremains aligned withlong-term
economic, social, and environmental outcomes.

AED

,164bn

Net profit before tax Net profit Total assets
2024:27.1bn 2024:23.0bn 2024:997bn
AED AED AED
Deposits Grossloans Market cap
2024:667bn 2024:52%9bn 2024:135bn

19.4%

ReturnonTangible Equity (ROTE)
2024:21.8%

100

Dividend pershare (fils)
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14.4%

Capitalratio- CETI1
2024:14.7%

Operational

/87

Branches across 13 countries
2024:.848

o6

Net Promoter Score (NPS)
2024:48

Introduction

35k+

Employeesacross108 nationalities

AL/A+

Strong creditratingsreflecting
financial stability

Sustainability

5.9bn

Sustainable finance transactions
facilitatedin2025

160k

Hours contributed underthe
ExchangerVolunteer Programme
celebrating10 years towards
social causes forover 1+ million
beneficiaries

1st

Bank globally to publish the
ISSBreportalignedtoIFRS S1
and S2 standards

No.l

Ranked #1Middle East Bank
with 36 LEED Platinum and
Goldcertifications

500mn

Successfully placed andlisted the
world’s first Sustainability-Linked
Financing Sukuk by Emirates Islamic,
fully aligned withInternational Capital
Market Association (ICMA) Guidelines

EmiratesNBD Bank (P.).S.C.) Strategic Report2025



Chairman’s statement

Building on strong

foundations

Thiswillbe remembered as ayear of
continued progress for the UAE and Dubai,
as the nation significantly strengthened its
position as one of the world’s most dynamic,
future-ready economies.
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Populationgrowth, strong Gross
Domestic Product (GDP) performance
andrising global confidence underscored
the country’s momentum, supported by
policies thataccelerateinnovation, trade,
infrastructure and human capital.

Against thisbackdrop, Emirates NBD
remained an essential driverand trusted
partnerinadvancing national priorities
by enablinginvestment, supporting
businesses, empoweringindividuals
anddeliveringrecord profitability built
ondisciplined executionandaclear
strategic vision.

Supporting the UAE’s

long-term ambitions

EmiratesNBD continuedtoplay a
centralroleinDubaiand the UAE'’s
progress by financing strategic sectors,
supporting the expansion of trade
flows and contributing to national talent
development. Ourstrongbalance sheet
and prudentapproachenabledthe
highestasset growthinrecentyears.

Aligned with the ambitions of Dubai’s
D33 Strategy, the country’swider
transition objectives andcontinued
investmentininfrastructure and
economic diversification. As the nation
attractsnewresidents and global
businesses, Emirates NBD strengthened
its positionas the Bank of choice,
expanding access, enhancing coverage
and supporting the growingneedsofa
rapidly evolving economy.

A milestone year of financial
performance

EmiratesNBD deliveredrecord
profitabilityin 2025 and surpassed
AED Ttrillioninassetsforthe firsttime,
marking animportant milestone in our
long-term growth trajectory. Theseresults
reflectdisciplined execution, strong
performance across allbusinesses and
the strength of our diversifiedregional
footprint. They also demonstrate
theincreasing contribution of our
international markets and the benefits
of sustainedinvestmentintechnology,
people and customerexperience.
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We will continue to reinforce our leadership
inthe UAE, supporting UAE's dynamic
economic expansion while sustaining the
momentum of our core businesses.”

Governance that strengthens
long-termresilience

Robust governanceremained
fundamentalto how we create long-term
value forshareholders and stakeholders.
In2025,the Board oversaw a significant
governance cycle that strengthened
effectiveness, alignmentandregulatory
compliance. Thisincludedthe election of
anew Board of Directorsinline with the
Central Bank of UAE(CBUAE) Fitness and
Propriety Regulations and Standards, the
appointment of the Chairmanand Vice
Chairman, and thereconstitution of Board
Committeestomeetindependence and
governancerequirements.

Key frameworks and policies were
refreshed, includingthe Corporate
Governance Manual, Board Charter
and Directors’ Remunerationand
Performance Evaluation policies,
ensuring continued alignment with
evolvingregulatory expectations.
Theseinitiativesreinforced transparency,
accountability and the Board’s ability
to guide strategic decisions that shape
EmiratesNBD’s future.

Strengtheningrisk oversightina
complex environment
Riskgovernanceremainedapriority as
the operating environment continued to
evolve. Throughout the year, the Board
provided oversight of enhancementsto
the Group RiskManagement Framework,
modelgovernance, and creditrisk policies
inalignmentwith CBUAE regulatory
standards. Progressincyberresilience
includedupgraded maturity assessments,
while Al-enabled monitoring tools
andstrengthened security awareness
programmes across the Group. These
effortsreaffirmedourcommitmentto
protecting customers, safeguarding

the Group’s operations and ensuring
disciplined growthacross markets.

Advancing our sustainability

and ESG agenda

EmiratesNBD advanced its sustainability
ambitioninline with national priorities and
globalexpectations. During the year, we
supportedthe UAE’'s visionto strengthen
itsleadershipinlIslamic finance and
contributedto the country’s sustainability
agendathroughtheissuance of the
world’s first Sustainability-Linked
Financing Sukuk.

We continuedtoembed ESG
considerations across financing,

risk managementand governance

while expanding disclosure quality
andtransparency. These milestones
reinforced ourrole asaresponsible
financialinstitution that supports climate
ambition, economic progressandlong-
termsocialimpact.

Strong foundations for further
growth ahead

Aswelookahead, Emirates NBD enters
2026 fromaposition of strength and
confidence. Our prioritiesreflect
boththe opportunities of arapidly
transforming financiallandscape and
theresponsibilities that come with an
expandingregional footprint.

We will continue toreinforce our
leadershipinthe UAE, supporting UAE’s
dynamic economic expansionand
population growth while sustaining the
momentum of our core businesses.
Internationally, we willaccelerate
developmentacross ournetwork,

with particularemphasis onadvancing
ourstrategicinvestmentsinindiaand
deepeningourpresenceinhigh-potential
regionalmarkets.

Introduction

Akeyfocuswillbe the next phase of our
Al-enabledtransformation, leveraging
advancedtechnologiestoenhance
customerexperience, strengthenrisk
managementandunlocknew avenues for
value creation. We willalso build onourrole
asanenablerof the UAE's sustainability
journey, supporting the nation’senergy-
transitionambitions throughresponsible
financingand continuedinnovationin
sustainable products.

Atthe heart of thisagendais our
investmentinpeople. We willdeepenour
commitment to Emiratisation, expand
future-ready talentprogrammesand
strengthenleadership development
across our markets. Together, these
prioritiesreinforce ourlong-term
ambitionto shape the next era of
bankingintheregionwhile contributing
meaningfully to the UAE’s ongoing
economic transformation.

|extend my sincere gratitude to
ourcustomers, shareholdersand
partners fortheirtrustand continued
support.|thankmy fellow Board Members
fortheirguidance andleadership,and
Irecognise our Group Chief Executive
Officer, SeniorManagementandall
Emirates NBD employees fortheir
dedicationandachievements during
anexceptionalyear. Together, we will
continue to build onstrong foundations
andunlock the next chapter of
EmiratesNBD’s growthandimpact.

H.H. Sheikh Ahmed Bin Saeed AlMaktoum
Chairman

EmiratesNBD Bank (P.).S.C.) Strategic Report2025 5



Vice Chairman and Managing Director’s statement

Expanding our reach.
Accelerating our

nomentum.

Emirates NBD advanced with clear
purposein 2025, strengtheningits
position as aleading regional Bank
with growing global scale.
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Emirates NBD delivered strong financial
and operational results, continued to
diversifyinternationally and intensified
investmentinthe capabilities that will
define ournexteraof growth. Asthe

UAE and Dubaisustainedremarkable
economic dynamism, we deepened our
contributionasanationalchampion while
extendingourreachacrossincreasingly
strategicinternational corridors. This
year’sprogressreflects disciplined
execution, along-termstrategic vision
and the commitment of our people across
every market.

Continued strategic focus and
Group performance

Ourstrategy remained consistentand
effective, guidinganotheryearof strong
performance. Groupincomerose to AED
49.3billionandnet profitincreasedto
AED24.0billion, supported by healthy
momentumacross business segments
andgeographies. Assetgrowthwasa
defininghighlight, takingthe Group past
the AED Ttrillion milestone andreinforcing
the strength of ourbalance sheetand
competitive positioninthe UAEand abroad.

Liquidity, capitaland credit quality
remainedrobust. Despite fallinginterest
ratesinseveralmarkets, ourdiversified
business mixenabled us to deliver
sustainableincome and attractive returns
forshareholders. Theseresults confirm
theresilience of our franchise andreflect
the disciplined execution of teams across
the network.

1

We will continue to lead in Al-enabled
transformation, usinginnovation

to improve customer experience,
strengthenrisk management and
enhance operational efficiency.”

Transforming our franchise through
international diversification
International diversificationis centralto
EmiratesNBD’slong-termambition, and
2025 marked a step-changeinourglobal
presence. Internationalincome grew 19%
to AED 3.3 billion, while gross customer
advancesincreased 38% to AED 78 billion,
driven by strong contributions fromthe
Kingdom of SaudiArabia (KSA), Egypt, the
United Kingdom (UK), Singapore, and India.
Withmore than 4,900 colleagues across
these markets, ourinternational footprint
hasbecome amaterialengine of growth
andrelevance.

Ourexpansioninindiarepresentsa
significant strategic move forthe Group.
We entered into adefinitive agreement
toacquire amajority stakeinRBLBank
through alandmark USD 3 billion capital
infusion. Thisis the largest foreigndirect
investmentintheIndianbanking sector
to date. It positions Emirates NBD at

the centre of acriticaltrade, wealthand
investment corridorand strengthens our
ability to serve customers across two of
the world’s most dynamic economies.

INKSA, we are one of the fastest-growing
Bankinincomeand advancesin2025. Our
network expandedto 22 branchesacross
10 cities, withdeepeningmomentumacross
Retail, Corporate and Wealth segments.

Investingininnovationand

the future of banking

Inline with Dubaiand the UAE's focus
inbecoming globaltrailblazers and
dynamic hubsfortechnologyand

Artificial Intelligence (Al), technology and
innovationremained centralto ourprogress
throughout2025. We advancedAl-enabled
capabilities, strengthened customer
journeysandbuiltamore modern, cloud-
native and modulartechnology foundation.

Ourdigitaltransformation continuesto
reshape customerexperience across
Retail, Corporate and Wealth segments,
reinforcing EmiratesNBD’sleadershipin
digitalbankingand ensuring that trust,
security and human connectionremain at
the heart of everyinteraction.

Accelerating our commitment

to Emiratisation

Oursuccess continuesto be grounded
inthe talent, resilience and ambition of
ourpeople.In2025, we made substantial
progressonEmirates NBD's Emiratisation
agenda, expandingleadership pathways,
advancing development programmes
and strengthening participationacross
alllevels,including seniorroles. These
effortsreflect ourcommitmentto
developinganationaltalentbase that will
support thelong-term competitiveness
of the UAE’s financial sector.

Across the widerworkforce, we
investedinwellbeing, engagementand
future-ready skilldevelopment. Our
programmes focused ondata, digital

and Al capabilities, equipping colleagues
to thriveinarapidly evolving banking
landscape. The dedication of ourteams
acrossthe UAEand allinternational
marketswas instrumentalin delivering this
year’'sstrong performance.

Creating value for our community
Emirates NBD continued to contribute
tothe communities we serve through
initiatives aligned with national priorities
and ourown social purpose. Programmes
focused onfinancialinclusion, community
developmentand environmental
stewardship expanded during the year,
supported by activities such as Eid meal
distributions andlarge-scale mangrove
planting. These effortsreinforce our
responsibility as aleading financial
institutionto contribute tolong-term
socialandenvironmental progress.

Introduction

Positioned for further growth
in2026

2026 willbe ayearof consolidationand
expansionaswe deepenourregional
andinternational presence. Ourfocus will
include completing the RBL transaction
andtheirintegrationinto the wider

Group. We willaccelerate growthin KSA,
strengthendigital capabilitiesin Egyptand
enhance ourUKand Singapore platforms.

Withinthe UAE, Emirates NBD willremaina
key enabler of Dubaiand otheremirates’
economic expansion, population growth
and growing prominence as a global
financialand wealth hub. We will continue
toleadinAl-enabled transformation,
usinginnovation toimprove customer
experience, strengthenrisk management
and enhance operational efficiency.

Global conditions may remain complex,
butEmiratesNBD enters 2026 with strong
capital, diversification, a clear strategy
and the momentumrequired to deliver
anotheryearof sustainable growth.

| express my deep appreciationto

our Chairman, Board Members and
Group CEO fortheirleadership and
guidance, andtoourcolleaguesacross
allmarketsfortheirdedicationand
performance.lalsothank ourcustomers
and shareholders fortheircontinued trust
as Emirates NBD builds a franchise that
deliverslasting value across theregion
andinternationally.

Hesham Abdulla Al Qassim
Vice ChairmanandManaging Director

EmiratesNBD Bank (P.).S.C.) Strategic Report2025 7



Group Chief Executive Officer’s statement

Powering growth
through disciplined
execution and
Innovation

Our progressin 2025 reflected the strength of our foundation,
the clarity of our purpose and our continued investmentin
capabilities that position us forlong-term sustainable growth.

Asthe UAE and Dubaiadvance their
ambitions as globaleconomic and
financialhubs, Emirates NBD continued
to deliverperformance that contributes
tonational progress while serving our
customerswith trust, innovationand
excellence. We are excited to step

into 2026 with strong growth
momentum, a clear strategic direction
and anunwavering commitment to
disciplined execution.

Maintaining strong strategic and
financial performance

We delivered anotheryear of resilient
performance supported by strong growth
across segments and products.Income
reached AED 49.3 billionand net profit
roseto AED 24.0 billion, demonstrating
that ourdiversified franchise continues
toperformstrongly eveninamoderating
interestrate environment. We sustained
healthy CASAlevels, maintained robust
liquidity and preserved strong capital
ratios, reflecting disciplined balance
sheetmanagementandaprudent
approachtorisk.
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Ourassetbase crossed AED 1trillionin
2025, reinforcing ourscale andrelevance
inthe UAE and across ourregional network.
Theseresults speakto the effectiveness
of ourstrategy and the dedicationof our
teamswho continue to execute with focus,
agilityand accountability.

Delivering a differentiated
customer experience
Customerexperienceremains acore
strategic priority and a defining source
of competitive advantage.In2025, we
continuedto strengthen ourservice
model, sharpenfrontline excellence
andenhanceresponsiveness across
priority touchpoints. Our NPSincreased
steadily, supported byimprovementsin
onboarding, cardissuance, transaction
journeysandserviceresolution.

We also deepenedourunderstanding
of customerneeds through enhanced
analyticsand moreintegrated
engagementmodels. These efforts
ensuredthatwe delivered experiences
thatare more personalised, seamless
andaligned with evolving customer
expectations across Retail, Wealth and
Corporate Banking.

Acceleratinginnovationand

an Al-enabled future

Technology remains central to our ability
todeliversecure, reliable and future-
focusedbanking experiences.|n2025,
we advanced ourdigitaland technology
agenda by continuingto modernise our
infrastructure, expand ourintelligent
customerjourneys and scale next-
generation capabilities across the Group.

Alisbecomingatransformative forcefor
EmiratesNBD aswe continue toinvestin
capabilitiesthatenable more efficient
processes, enhanced fraud prevention,
deeperinsightsandimprovedrisk
management. Ourstructured approachtoAl
adoptionensureswe deployitresponsibly,
securelyandinwaysthat directly supportour
customersandemployees.

Atthe sametime, ourcloud-native
architecture, next-generation platforms
andmodulartechnology foundation
create operationalresilience and allow
ustorespondwith speedto customer
andmarketneeds. Weremainfocusedon
usingtechnology asanenablerof human
excellence and customertrust.

Outstanding performance
across our franchise

Allcore businesses delivered strong
contributions, reflecting the depth of
ourfranchise andthe strength of our
diversified model.

Retail Bankingand WealthManagement
continued to grow customers, balances
andfeeincome, supportedbyenhanced
digitalchannels,improved onboarding
journeys andstrengthened wealth
propositions. Lendingacross cards,
personalfinance andhome finance
remained healthy andanchoredin
disciplined portfoliomanagement.

Corporate & Institutional Banking
sustained solidmomentumacross
corporatelending, structured finance,
capitalmarkets and transactionbanking,
deepeningengagement with corporate,
government andinstitutional clients
acrossthe UAE and keyregional corridors.

GlobalMarkets & Treasury delivered
robustresults driven by disciplined
execution, enhanced product capabilities
and effective balance sheet management
through a dynamic rate environment.

International Banking deliveredrecord
performance across major markets,
underscoring theincreasingrole of
diversificationinthe Group’s growth
profile andreinforcing the strategic value
of ourexpandinginternational footprint.
The signing of RBL transactionin October
2025representsanimportant stepin
EmiratesNBD’sinternational growth
strategy and with ourambitionto deepen
ourpresenceinourfiveidentified core

Introduction

markets, of which Indiais akey pillar. We
believe thisinvestmentinto RBL Bank will
create apowerfulplatformcombining
RBL'srobustdomestic franchise with
EmiratesNBD’sregional expertise and
innovation capabilities to builduponthe
strongeconomic, trade, and cultural
tiesbetweenthe UAE andIndia, further
reinforcing Emirates NBD’s positionasa
bridge forcross-borderinvestmentand
capital flows withinthe India-Middle East-
Europe Economic Corridor.

DenizBank continuedto delivera
strong performance, preserving solid
profitability while operating througha
highly volatile market backdrop.

EmiratesIslamicachievedrecord
performance, underpinned by diversified
income, robust margins, lowrisk, and
strong capitaland liquidity. Thiswas further
supportedbyanexpanded product suite,
accelerateddigitalinnovationand an
enhancedcustomerexperience.

Developing adiverse and
future-ready workforce
Ourpeoplearecentraltooursuccess
andthe engine behind our strategic
progress. Throughout 2025, we focused
ondeveloping future-ready capabilities
acrossthe organisation, supporting
upskillingandreskillinginitiativesin areas
suchasdata, digital transformationand
Al-enabledroles.

We continued to strengthenour
Emiratisationagenda, expanding
leadership pathways and advancing
development opportunities for UAE
nationals ateverylevel.Thisincluded
progress across graduate programmes,
executive education partnerships and
structured successionplanning. The
increasedrepresentation of Emirati
talentacrosscriticalrolesunderscores
ourlong-termcommitment to building a
sustainable nationaltalent pipeline.

EmiratesNBD Bank (P.).S.C.) Strategic Report2025 9



Group Chief Executive Officer’s statement continued

We also continued toinvestinwellbeing,
engagementandaworkplace culture that
enablesperformance, collaborationand
inclusion. Ourambitionis clear: to create
anenvironmentwhere every person at
EmiratesNBD has the opportunity to
grow, contribute and lead.

Continued innovation and strategic
progressin2026

Ourstrategic priorities for2026 reflect
boththe opportunities of arapidly evolving
financiallandscape and ourresponsibility
tomaintainstrongperformanceinamore
complexglobalenvironment.

We will continue to strengthen our
leadership positioninthe UAE, supporting
Dubai’s exceptionaleconomic trajectory,
population expansionand emergence
asaglobalwealthhub. We will sharpen
executionacrossallmajorbusinesses,
deepening customerrelationships,
enhancingriskmanagementanddriving
balanced portfolio growth.

We willalso accelerate the deployment
of Aland next-generationtechnologies
across customerjourneys, operations
andrisk frameworks. These capabilities
willcomplement ourongoing digital
transformationandenable more
efficient, predictive and personalised
banking experiences.

Atthe same time, we willmaintaina
disciplinedfinancial posture, preserving
strongliquidity, prudent credit standards
andresilient capitallevelsto safeguard
the Group’strajectoryinachangingrate
environment. Our focusisto continue
delivering strong performance while
positioning ourselvesto capture new
opportunitiesacross our core markets.

EmiratesNBD movesinto 2026 with
confidence, clarity andrenewed purpose.
Disciplined execution, customerfocus
andinnovationwill continue to guide
ourambitionaswe build on strong
foundations and shape the next chapter
of banking across theregion.

Acknowledgements

Aswe close alandmark yearfor
EmiratesNBD, lextend my deep
appreciationto our Chairman, H.H. Sheikh
Ahmed bin Saeed AlMaktoum, and to
ourBoard of Directors fortheir steadfast
leadership andstrategic guidance. Their
vision continuesto setthedirectionfor

ourlong-termprogress andreinforcesthe

foundations onwhich oursuccessis built.

lalsoacknowledge the dedication

of our SeniorManagement teamand
the exceptionalcommitment of our
colleaguesacross the UAEand our
international markets. Theirresilience,
expertise and drive have been central
to delivering anotheryear of strong
performance while advancing the
transformation of ourbusiness. The
quality of our people remains one of our
greatest competitive strengths.
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To ourcustomers, | express my gratitude
forthe trustthey placein Emirates NBD.
Servingthemwithexcellence, integrity
andinnovation guides every aspect of our
work. Toourshareholders, Ithank you for
your continued confidenceinourstrategy
and ambition. Yoursupport enablesusto
invest with purpose, grow with discipline
and pursue opportunities that will shape
the future of our Group.

Aswelookaheadto 2026, we doso
with optimismand confidenceinour
ability to accelerate progress, deepen
ourcontributionto national priorities
and continue building aBank defined
by strength,innovationandlong-term
value creation.

Shayne Nelson
Group Chief Executive Officer
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Disciplined execution, customer focus
andinnovation will continue to guide
our ambition as we build on strong
foundations and shape the next
chapter of banking across theregion.”
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Focused \
efforts

delivering 5
L

measurable
success

As Emirates NBD entersits next phase of growth,
focusremains firmly on execution. Guided by a
clear strategy, anchored in purpose and powered
by innovation, the Group continues to translate .
ambition into outcomes across performance, Together, itis Strategy: _
sustainability and customer experience, delivering shaping the future Delivering lasting and sustainable value
impact that is measurable, scalable and enduring. of bankingawith © SEEMORE ON PAGE 14

confidence, Innovation:
ambition. and Shaping the future of banking

determination. © SEE MORE ON PAGE 16

-l

Purpose:
Creating opportunities to prosper

eSEE MORE ONPAGE 18
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Introduction

Strategy:

Deliver
lasti

sustal
values

. Y Ourstrategyisdefined by clarity of
Tra nS | atl n g a m b Itlo n directionanddisciplined execution,
translating ambitioninto consistent,

into ConSiSte nt, measurable progress.

By focusingoncore strengths, scaling

m ea S u ra b | e p ro g reS S . selectively across priority markets,
and executingwithrigouracross every
business, Emirates NBD continues
todrive sustainable growth, sharpen
productivity, and createlong-term
value forcustomers, shareholders, and
the widereconomy.
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Innovation:

Shaping
the future
of banking

Harnessing technology
and Alto transform
customer experiences
and drive growth.

16 Emirates NBD Bank (P.J.S.C.) StrategicReport2025

Introduction

Innovationat Emirates NBDis centred
onharnessingAlandtechnology
todeliversmarter, more seamless
customerexperiences.

Throughresponsible adoption of Al
and advancedtechnologies,
Emirates NBD continuestoenhance
service quality, deepencustomer
engagement,andunlock new growth
opportunities, while maintaining trust,
security,and human connection at the
core of everyinteraction.

Emirates NBD Bank (P.J.S.C.) StrategicReport2025 17



Purpose:

Our purpose powers
ourimpact, helping our
people, customers and
communities thrive.

I
18 Emirates NBD Bank (P.).S.C.) StrategicReport202 '
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Introduction

Ourpurposeisrealised throughpeople.
Byinvestingintalent,inclusionand
future-ready skills, we helpindividuals,
familiesand communities prosper.

People are centralto EmiratesNBD’s
purpose and progress. Through
Emiratisation, leadership development
andlarge-scalereskillingand upskilling
initiatives, we are building a future-
readyworkforce equippedtoleadin
arapidly evolving financialand digital
landscape, while creating meaningful
opportunity across generations.

Emirates NBD Bank (P.).S.C.) Strategic Report2025 ]9
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Aboutus

Strong foundations
for continued
INNnovation

andim

pact

Who we are

EmiratesNBDisone of thelargestand
most profitable Bankin the Gulf
Cooperation Council (GCC), recognised
asaregionalleaderindigitalbanking
withacomprehensive offeringand
agrowing footprint.

Emirates NBD provides acomprehensive
range of banking products and services
toindividuals, businesses, governments,
andinstitutions, helpingthemachieve
theirfinancial goals.

Our purpose

Creating
opportunities
to prosper
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Our vision

To be the most
Innovative
Bank forour
customers,
people and
communities

Strategic Report

Key awards

o EuromoneyAwards for
Excellence 2025

o EuromoneyPrivate Banking
Awards 2025

o EuromoneyForeignExchange
Awards 2025

o Euromoneylslamic Finance
Awards 2025

o GlobalFinance
e GlobalBanking & Finance Awards 2025

Organisational structure
Emirates NBD Bank (P.J.S.C.)

DenizBank Emirates Islamic Bank Emirates NBD Egypt Otherbranchesand
Anonim Sirketi (P.J.S.C) S.AE. subsidiaries

Creditratings

Moody’s
Fitch

Capitallntelligence

Long Short

term term Outlook
Al P-1 Stable
A+ F1 Stable
A+ Al  Stable

Where we operate

Our Group operates across the UAE,
TUrkiye, the KSA, Egypt, India, Singapore,
the UK, Austria, Germany, Russiaand
Bahrain, withrepresentative officesin
ChinaandIndonesia.

Emirates NBD
1. UAE(107)

. Egypt(64)

. KSA(22)

. India(3)

- UK(D)

. Singapore(1)

o0 A WWNN

O o
DenizBank Emirates NBD
7. Turkiye (575) Representative

8. Austria(10) Offices
9. Germany(3) 11. Jakarta
10.Bahrain (1) 12. Beijing
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About us continued

Whatwe do

Ourbusiness segments

Our offeringsinclude Corporate and Institutional Banking,
Retail Banking and Wealth Management, islamic banking,
investmentbanking, private banking, asset management,

globalmarkets andtreasury, and brokerage services. Ourwholly

owned subsidiariesinclude Emirates Islamic, which delivers

innovative Islamic banking solutions throughits digital channels
andnetwork of 36 branches across the UAE, and DenizBank, a
leading playerinthe Turkishbanking sectorwith a fully fledged
universalbanking offering.

Strategic Report

Corporate and
Institutional Banking

We make banking better, with precision,
innovation, and afocus onbusiness
growthforourclientsacross public
sector, private sector, multinationals and
financialinstitutions.

Retail Banking and
Wealth Management

We empoweryour financialjourney
withunmatched personalised
banking expertise and tailored wealth
management forindividuals, highnet
worthindividuals and businesses.

Global Markets
and Treasury

We provide our clients with market insight,
executionservices, structured products,
and financing solutions across credit,
rates, and foreign exchange products.

DenizBank

We provide acomprehensiverange of
financial products and services to our
corporate andretail customers.
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Offerings

« Lendingandfinancing .
« Investmentbanking .
o Globalmarketsandtreasury .

« Transactionbanking

Offerings

« Currentandsavingsaccount .
« Fixeddeposits .
o Cards .
* lLoansandadvances .
Offerings

« FX .
o Interestrates .
« Commodities .

« Funding/investment

Offerings
« Wholesale andretail banking .

- Loans, creditcards, savings
accounts, depositaccounts,
specialised products for
agriculture businessand
SMEs, payments, digital
banking

Payments and digital banking
Islamic banking

Brokerage and marginlending

FX
Wealthandinsurance
Trade finance

Islamic banking

Fixedincome and credit
Islamic products

Structured products

Treasury, investment, asset
management, leasing, factoring
andinsurance

- FXandcommodities, trading,
otherinvestment products,
operational and financial
leasing, factoringand
bancassurance products

Investment case

Emirates NBD continues to build sustainable, long-termvalue for
shareholders and stakeholders by advancing digitalinnovation,
driving strong asset growth, and sustaining healthyincome and
profitability.

Leading financial institutionin |/\/']

the UAE and our other core markets

Weremaindisciplinedinenhancingour financial performance
and capturing opportunities across our strategic markets, which
has createdaresilient platform for future growth andreinforced
ourpositionasaleadingregionalbanking group.

(—
Growth across all segments, I:.
markets and products —

« Leadingbanking franchiseinthe UAE while building
presence inotherstrategic markets, including Turkiye,
KSA, Egyptand India.

« Oneoftheleadingforeignbanksin KSA, delivering
strong growthin 2025 and promising future potential.

Regional banking leader with ,/@+
growinginternational footprint

o« #lcreditcardissuerin MEAwith one-third market share
of creditcard spendinthe UAE.

« Landmarkdealsforlarge multinational customers,
including the first dedicated freighter financing.

e LeadinginvestmentBankforregional IPOs, havingled
allUAEIPOsin2025.

Leaderindigital banking

« Almost800 brancheswithapresenceinl13 countries.
o Over9millionactive customers.

« Capturingorganic andinorganic expansion
opportunitiesinkey markets.

« Expandingregionalnetwork thatattracts new-to-Bank
customersanddrives growth.

o Wellpositionedto capture trade and customer flows
acrossournetwork of countries.

Profitability-driven, stable, low-cost
funding base and solid balance sheet

o Leadingdigitalbankingappintheregion, withmore than
2.4millionENBD X active users.

« Worldclass|Tinfrastructure, 100% cloud native.

o 98% of transactionsvia Straight Through Processing
(STP), driving cost efficiencies.

« Investinginfintechsanddisruptive technologies with
strategicrelevance.

Socially responsible to our customers, & q
communities and employees 5 &

« Stable, diversified, low-cost Corporate and Retail
Current Account Savings Account (CASA)franchise.

« Strongcapitalbase - capitalratios well above regulatory
requirements, liquidity and healthy credit quality ratios.

Solid sovereign ]
shareholderbase .8, &

o LargestDubai-basedBank.

o« 55.8% Government of Dubai(ICD & DubaiHoldings)
owned.

« Ambitious environmental and socialcommitments,
awarded “UAE’s Best Bank forESG” by Euromoney,
“Middle East’'s Best BankforESG” as well as “Middle
East’'sBest ESGDeal 2025.”

« Supporting customers ontheirtransformation
withinnovative ESG solutions.

« Upskillingemployeesand building a dynamic,
high-performing workforce to support our
strategic ambitions.
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Business model
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How we create value

Capital

Funds from shareholders and
accumulatedretained earnings
to supportthe Group’s growth
and financial stability.

The Emirates NBD difference:
Strong capitalratios, well
positionedto support solid
growth momentum.

CET-1,2025
vs14.7%,2024

14.4%

Income

Income generated by both
interestand non-interest
income, including fee and
commissionincome.

The Emirates NBD difference:
Leveragingourstrongbalance
sheetanddiversified offeringsto
generate sustainableincome.

Totalincome (AED),
2025vs AED 44.1bn, 2024

49.3bn

Debt/Deposits

Fundsfromlendersand
customerdepositstofinance
the Group’slendingand
investment activities.

The Emirates NBD difference:
Healthy liquidity ratio, high CASA
ratioreflecting ourleading
market positionand strong
customertrust.

Netinterest margin,
2025vs3.6%,2024

3.5%

Net profit before tax

Earnings afterdeducting

all operating expenses,
provisioning, and hyperinflation
adjustments.

The Emirates NBD difference:
Driving profitability growth
through sustainableincome
growth, disciplined cost
management and prudent risk
management.

Net profit before tax (AED),
2025vs AED 27.1bn, 2024

29.8bn
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Risk management

Identifying, assessing, and
building astable assetbase
with adisciplined approachto
preserve asset quality.

The Emirates NBD difference:
Comprehensive product suite to
serve diverse customerneeds,
managed withinrobust risk
framework.

Total assets (AED),
2025vs AED 997 bn, 2024

l,lé4bn

Return on Tangible
Equity (ROTE)
Profitabilityindicatorinrelation
to ourequity.

The Emirates NBD difference:
Providing amarket-leading
return profile.

ROTE 2025
vs 21.8%, 2024

19.4%

Stakeholder value createdin 2025

0

Customers

We place our customers at the core of our
strategy, delivering outstanding service and
experience driven by our key principles of
‘customer focus’and ‘service excellence’.

Total active customers

92.8+mn
S8

Employees

We fosterasupportive andinclusive
corporate culture with adiverse, engaged,
and effective workforce.

Government

We are strategically aligned with the
government’s vision and strategic objectives to
createlong-termsocio-economicimpact.

Strategic Report
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Investors

We strive to deliverrobustreturns and
long-term wealth creation for ourinvestors.

Dividend proposed per share

100 ils
<3

Suppliers & partners

We engagein fair supplier
selectionand partnerships.

*

Community

We engage in meaningful partnerships
with community organisations to empower
and create value forourlocal communities.

EmiratesNBD Bank (P.).S.C.) Strategic Report2025

27



Our strateqgy

Emirates NBD delivered another year of strong financial
performancein 2025, extending the momentum built over
recent years. Ourresults reflect disciplined execution
against a clear strategy, supported by favourable operating
conditionsinthe UAE and the continued expansion of our
international franchise.

During 2025, we focused on elevating customer experience,
leading in digital innovation and sustaining the highest
requlatory andrisk standards. These strengthen our position
to capture opportunities across our network, deepen
relationshipsin strategic markets and reinforce ourrole

as a trusted financial partner.

The Group remains well placed to build on this trajectory.
As we look ahead, we will continue to accelerate
performance by concentrating our efforts on driving
progress across all our strategic priorities.
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Our strategic priorities

)

Customer-centric approach

We place customers at the centre of every
decision, continuously redesigningjourneys,
simplifying processes and elevating service

quality across segments. By combining
data-driveninsights, seamless omni-channel
experiences and enhanced digital capabilities,
we aim to deliver consistently superior banking
interactions that deepenloyalty and trust across
the UAE andinternational markets.

&

Internationally diversified
institution

We leverage a distinctive geographic footprint
across 13 countries, to capture diversified
organic andinorganic growth opportunities. Our
strategy focuses on capturing corridor-linked
flows, scalinglocalmarket propositions and
embedding Group-wide digitaland product
capabilitiesinto each market. This creates a
balanced andresilientinternational portfolio
that fuels sustainable long-term growth.

8-

4 \
!

Mostinnovative Bank

Innovationremains a core differentiator for
Emirates NBD. We lead the regionin digital
capabilities, Aldeployment and next-
generation payment solutions. By reinventing
how customers manage money, invest, pay and
interact with the Bank, we set new standards
forsimplicity, transparency and speed, while
continually enhancing operational efficiency
and competitiveness.

Strategic Report
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Leading Bank in the UAE

We continue toreinforce ourleadership
positioninthe UAE through strong propositions
across Corporate, Retail, Islamic, Investment,
and Private Banking, Global Markets and
Treasury, Asset Management and Brokerage.
By expandinginnovative lending, payments
and wealth offerings, and strengthening our
wholesale and capital markets franchise,
we remain the nation’s Bank of choice for
customers, businesses and institutions.

M

Investing in future potential

We continue to build the foundations for
long-termvalue creation through investments
in digital platforms, transaction banking,
investment banking, sustainable finance and
emerging customersegments. By accelerating
strategic prioritiesincluding digital wealth,
scalingnew propositions and strengthening our
ecosystem partnerships, we aim to unlock new
income opportunities while ensuring the Bankis
futureready.

coq e

People and sustainability

Ourpeople and sustainability agenda
ensures we build a future-ready, inclusive and
responsible organisation. We invest heavily
inleadership development, digital skills,
Emiratisation and a culture of innovation, while
advancing our sustainability commitments
through strong ESG governance, climate action,
socialimpactandresponsible financing. This
pillaranchors ourlong-termresilience and
community impact.
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Our strategy continued

)

Customer-centric approach

Progressin2025

Enhanced mobile, retailand wealth journeys, simplified
onboarding flows, improving customer satisfaction,
reflectedinthe NPS score growth by +8 YoY to 56.

Amplified adoption of self-service options through
conversationaland assisted digital platforms, and re-
platformed call centre operations reducing customer
complaints.

Deliveredsignificant efficienciesandreduced
processingtimes by +30%, throughlarge scale
operational transformation programmes.

Strengthened service quality andimproved system
resilience through Al capabilities, reducing customer
painpoints.

Automated preferential pricing fornon-USD/AED
currency pairs, increasing STPrates to 82% and deal
capacity by 6Xinoneyear.

Delivered wealth dashboard for Elnon-wealth clients,
providinginstantinsights oninvestment opportunities
and encouraging Relationship Manager (RM)
connections.

Continuedto enrich suite of ENBD instant corporate
banking services and offeringal00% digital suite of
trade and supply chainfinance products.

Offeredtheregion’sfirstreal-time payment tracker,
delivering end-to-end visibility across the entire
transactionjourney of our Wholesale Banking and
Business Banking clients.

Prioritiesin 2026

30

Sharpenthe commitment to quality across all
touchpoints to deliver differentiated experiences,
deepenclientrelationships, and drive sustainable
growth.

Elevate customerexperience through furtherenhancing
seamless omni-channeljourneys and furtherreduce
customercomplaints.

Expand personalised, data-driven engagement
powered by advanced analytics.

Create asuperior creditjourney experience for
Corporate Banking clients.

Strengtheninstant banking services suite with roll-out
tointernational markets.
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Leading Bank in the UAE

Progressin2025

Maintained strong market leadership position across key
retailand card portfoliosinthe UAE, commanding 35%
market share of spends.

Offeredunique value propositions across mass,
affluentand private banking segments, deepening
customerrelationships.

Supported SMEs withinnovative banking solutions,
includingmerchantacquiring solutionvia Emirates NBD
Pay andafirst-in-UAErevolving short-termlending
solution forvehicle-basedbusinesses.

80+ Retail Bankingawards wonin 2025 from multiple
agencies and awards organisers, and ranked #1
across MENAT, GCC, and Turkiye forloans, IPOs,

and debtissuance.

Ranked #1M-Bill primary dealerby CBUAE (FY 2024)and
marketed GCC’sreturnto DimSumbond market after
fouryearswith CNH1billionissuance.

Launchedfirstdedicated deskintheregionforaviation;
financed 21 aircrafts with atotalasset book of AED 11
billion.

Increased escrow balances 4Xinthreeyears, reaching
AED 70+ billion; growing market share leadershipinthe
UAE.

Underwrote AED 3.9 billion syndicated bond facilities for
RTA’'s DubaiMetro ‘Blue Line’ Project.

Prioritiesin2026

Leadfurthermodernisation of branchand digital
touchpoints with paperless, streamlinedjourneys.
Continue to enhance SME, affluent, priority and private
banking propositions.

Embed Al acrossretailinfrastructure to drive growth
and safeguard customers’interests.

Build a global debt capital markets franchise andleadin
institutional equities & custody.

Offermostcomprehensive accessto GCC & presence
countrymarkets on Emirates NBD Securities.

Internationally
diversified institution

Progressin2025

Unlockedrecordinternational growthlevels, achieving
19% growthinincome and 38% growth in gross customer
advances YoY.

Enteredinto definitive agreement to acquire majority
stakein RBL Bank, India, through a preferential allotment
of ~USD 3.0 billion, the largest ever foreign direct
investment and equity fundraiseinthe Indian
bankingsector.

Launched marketleading “ENBD X" app in KSAand
increased credit card market share, launchedvirtual
accounts, escrow facilities and completed first
commodity derivative.

Accelerated new acquisitionsinboth KSAand Egypt
with the launch of co-branded cards.

Achieved106% growthininternational Asset Under
Management and Administration (AUMA), strengthened
specialistadvisory, wealth and private banking offerings
across markets.

Activated onshore derivatives and structured
investment offeringsin Singapore, aswell as
implementing anext generationwealth management
products platform.

Implemented automated Nostro management
dashboard forKSA, the UKand Singapore.

Prioritiesin 2026

Optimise network linkages and offerbest-in-class
products and solutions and develop relevant cross-
borderofferings to capture non-resident opportunities.

Enhance customerexperience and operational
efficiencies byleveraging the Group’sinnovationand
digital capabilitiesandlaunch ourleading ENBD X
appinEgypt.

Complete the KSA expansionjourney, taking the total
numberof branchesto 24 spread across 10 cities
alongside opening the new head office in Riyadh.

Accelerate Indiaexpansion, consolidate RBL into the
Group andincrease footprint.

Scalereal estate, wealthmanagement (across
affluent and priority segments), and business banking
propositions across markets, to drive competitive
advantages.

Strategic Report
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Investing in future potential

Progressin2025

Advanced digital transformation programmes to
enhance speed, efficiency and customervalue.

More thantripled digital wealth Asset Under
Management (AUM)andincreased tradingvolumes
fourfold driven by expandedinvestment platform
capabilitiestappinginto evolving customerneeds.

Launched new propositions to strengthenemerging
segments and future growth engines.

Offeredone of thefirst fractional ownerships of UAE
government bonds and sukuks toretail customers.

Redefined commodities banking withinnovative
goldandbullion solutions. Firstregional Bank to offer
physical gold throughflexible structures.

Dedicated Non-Banking Financial Institution (NBFI) desk
doubledincome andadded 100+ NBFIclients since
2023, reinforcing leadership amongPayment Service
Providers and asset management clients.

Partnered with DubailLand Department to simplify
propertyjourneys and enhance security for
investors andresidents.

Increased Emirates NBD Pay value of payments
processed by 70% since 2023, through innovative
new solutions offered to our clients.

Prioritiesin 2026

Drivelarge-scale digitaland data transformation
acrossretailand wealth propositions and platforms.

Accelerateinvestmentsindigitaland Alto meet
increasingly sophisticated customer demands.

Evaluate and pursue new product and segment growth
opportunities supported by modern platforms.

Continue tobe the Bank of choice for NBFls,
assetmanagementand PSPs.

Focuson fasterand seamless cross-border payments.

EmiratesNBD Bank (P.).S.C.) Strategic Report2025
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Our strategy continued
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Mostinnovative Bank

Progressin2025

Deployed advanceddigital platforms, including
enhanced mobile, wealth and trading experiences and
new products and features across payments, cards,
lending and wealth.

Introduced advanced Al-driven offerings such as
chat-basedbanking, sustainability chatbot, predictive
insights, and automated customer service workflows.

Embeddedadvancedanalytics and Alacross

key businesses, establishingreusable enterprise
capabilitiesand acceleratingadoption across Retail,
Corporate andRisk.

Reinforced open banking regionalleadership with

187 Application Programming Interfaces (APl) across the
region, processing AED 55 billion through 31 million API
calls.

Integrated businessONLINE with Aaniforreal-time AED
domestic remittances.

Launchedfirst paperless structured investment offering
withreal-time pricing.

Partnered with Swiftand over 30 leadinginstitutions to
develop ashareddigitalledgerforreal-time, 24/7 cross-
bordertransactionsusingregulated tokenisedvalue.

Implemented next-generationresiliency patterns and
astrengthened perimeter, blocking malicious requests
and elevating our cyberand cloud-security posture.

Prioritiesin 2026
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Advance Al-driven personalisation andreal-time
analytics acrossallchannels.

Modernise core platforms and data foundations to
support Al-enabled growth.

Expanddigital wealth, payments and SME platforms to
globalbenchmarks.

Rollout digital sales and servicingjourneys across the
Group, and expand continuity and stand-in capabilities
tointernational operations.

ShiftfocusfromUlto API, beingembedded across
clientecosystem.

Deploynext-gentraceability and observability platform,

enabling proactive detection, automated remediation
andintelligent operations.
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People and sustainability

Progressin2025

Launchedthe flagship Global Leadership Rotation
Programme, supported by new talentand mobility
frameworks.

Advanced ourambitious Emiratisationagendaand
targets through strategic investments, while also
winning the NAFIS Diamond Award.

Investedin HR technologyincludingrecruitment-based
Al, continuous HR Connectupgradesand anew Learning
Experience Platform.

Became signatory to the UNWomen’s Empowerment
Principles while offering expansive health, wellness and
recognition opportunities to ourworkforce.

Launchedthe CFO Programme with the Dubai

Government HR Department and ESCP Business School.

Significantly enhanced HR governance across our
globalmarkets.

Achieved more than70% of the Group’s USD 30 billion
by 2030 commitment, reaching USD 23.5 billionin
sustainable finance and facilitation.

Became first Bank globally to publish an International
Sustainability Standards Board (ISSB) report aligned
with IFRS sustainability disclosure standards along with
assurance of financed emissions.

Toprated Bank forESGratingsin the Middle Eastand
North Africa(MENA)region.
Celebrated10years of corporate volunteering programme,

Exchanger, withover160,000 hours contributed to the
community and Imillion+ beneficiaries to date.

Prioritiesin 2026

Drive our Emiratisation agendato achieve CBUAE
targetsandsetup the National Career Academy to
deepenthe pipeline of Emiratitalentincriticalroles.

Scale the Global Leadership Rotation programme to
cultivate cross-borderleadership capabilities that
directly enable our global growth agenda.

TransitiontoanAl-First No TouchHR model, shifting
toward high-value, strategic workforce decisions and
drive proactive development beyondtraditional learning.

Executeinternational people strategy, harmonising our
globalHR operations and governance.

Increase environmental and philanthropic initiatives
tosupportbiodiversity inthe UAE and grow corporate
volunteering acrossinternationallocations.

Launch operational paperless campaigntoreduce our
environmental footprint.
Expandandincrease transition financing and mobilise

capital atscale fortechnologies that help clients cut
emissions and strengthenresilience.

1

Well positioned for the next phase,
the Group will continue to accelerate
performance by advancingits
strateqic priorities.”




Market overview

Economic
environment and
market trends

Global growthremained modestin 2025, supported by
resilient emerging markets and steady activity in major
advanced economies. Inflation eased in most regions,
althoughrisks persistedin the United States. Policy
uncertainty strained fiscal positions across the G20 and
geopolitical tensions continued to weigh on confidence.

Dubaiand the UAE - Strong
expansion powered by population
andinvestment

Dubai’'seconomy delivered robust
growthin2025 driven by wholesale
andretailtrade, accommodation and
foodservices, andrising activityin
healthand socialwork. Visitornumbers
continue toincrease, the populationin
Dubaisurpassed fourmillionand major
infrastructure, real estate andlogistics
investments strengthened the medium-
termoutlook for Dubaiand the wider UAE.

KSA - Non-oil strength

and project spending lift activity
KSArecorded fastergrowththrough
2025asnon-oilactivity accelerated and
oilproductionincreased. Household
spending, strong PurchasingManagers
Indexreadings andlarge-scale project
spending supported momentum. Inflation
stayed contained and the pipeline of
strategic developments continuedto
underpinbothoilandnon-oil GDP growth.
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Egypt - Reform progress
strengthened therecovery
Egypt’'seconomyimprovedin2025as
reforms supported by the International
Monetary Fund (IMF)and GCC partners
strengthened macroeconomic stability.
Exchangerateliberalisationhelped
restore FX availability, inflation eased and
tourismsurged. Remittances, investment
inflows and areboundin manufacturing
lifted activity while slowinginflation
opened space formonetary easing.

Tirkiye - Stability strengthened by
disinflation and steady investment
Turkiye maintained stable growthin
2025 asinflation fell sharply from 2024
levelsand monetary policy shiftedtoa
more conventional stance. Consumption
cooled, investment held firmand external
balancesimprovedwithlowerenergy
costsand strongtourism. Better capital
inflows andreduced policy uncertainty
supported overalleconomic stability.

Key market trends

Robusteconomic
growthin Dubai
and the UAE

X

Expanding
demographics
powering
ecohomic
momentum

(N

Expanding UAE
global trade
influence

Dubaiandthe wider UAE ended 2025 with
strongeconomic momentum. Dubai’'s GDP
delivered anothersolidyear, supported by
vibrant consumeractivity and continued
expansionintrade, tourismandreal estate. The
UAE’sbroaderpolicy frameworkreinforced
this strength. The government’s focus on
building adynamic, knowledge-based
economy underthe We the UAE 2031 vision,
which aimsto double GDP and expandnon-
oilexports, continued to guidelong-term
development. Supportiveregulations, deep
capitalpoolsandacommitmentto attracting
globaltalentandinvestment helpedsustain
the country’spositionas aleading global hub.

The UAE’s population continued to expand
rapidly through 2025, providing a strong lift
tonear-term growth. Dubaipassedthe 4
millionresident mark mid-year, reflectinga
15% populationincrease between2022 and
2024 driven mainly by new expatriates. Growth
hasbeenconcentratedinthe workingage
segment, particularlyages 30 to 49, which has
supportedlaboursupply, consumptionand
housingdemand. Longerterm, population
dynamicsremainanchored by the UAE's
diversificationagendaandmajorurban
developmentplans,including the DubaiUrban
MasterPlan2040, which targets 5.8 million
residents by 2040.

The UAE’s continued commitmentto trade
opennessisreinforcingits positionasa
globalconnector of economies. The country
isadvancingnew comprehensive economic
partnership agreements, pursuing additional
freetrade dealsandis sustaining high levels
of foreigndirectinvestment. Non-oiltrade
hasreachedrecord highs, rising29%in 2024
to AED 542 billion, whileimports grew 13% to
AED 163 billion,underscoringthe UAE's role
asaleadingtradefacilitatorand acentral
gateway forglobalcommerce.

Strategic Report

What this means for Emirates NBD?
Ourstrategy leverages the favourable market
dynamicsandstrong economic tailwinds
inthe UAE to expand ourmarket share,
especially acrosshigh-growthsectorsand
evolvingwealthdemographics. Byinvesting
inourdigital platforms and financing nation-
building projects, we are positioning ourselves
forsustained marketleadership andlong-
termvalue creation. The Group maintains
strong capitalbuffersandavigilantapproach
toriskmanagement, allowing us to capitalise
ongrowthopportunitiesresponsibly.

What this means for Emirates NBD?

The UAE’'sdemographic growthis creating
significantopportunities forour Bank. We are
increasingly focusing on capturing new market
share through tailored product offerings and
enhanced customerexperience. By aligning
withtheinflux of talentand capital needs,

we are creating anecosystemthatis making
Emirates NBD the preferred banking choice
and thus, ensuring diversifiedincome streams
tomaintain marketleadingincome. The
goalistofurthersolidify ourroleinthe UAE’s
expandingeconomy.

What this means for Emirates NBD?
With apresenceinl3countries, EmiratesNBD
iswell positionedto facilitate cross-border
capital, trade, andinvestment flows. By
capitalisingonthe new UAE Comprehensive
Economic Partnership Agreementsand
enhancingourdigital trade finance solutions,
we are positioning the Bankas aprimary
financial conduit betweenthe UAE and key
globalmarkets, driving non-interestincome
growthandmarketleadership acrossour
internationalnetwork.
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Market overview continued

Key market trends continued

agm

Property market
atrecord
momentum

Ll
Tourism and

aviation
powering growth

Al shaping the
next frontier of
financial services

Dubai’s property market continued to set new
benchmarksin2025, driven by exceptional
demand acrossresidential,industrialand
office segments. Residential transactions
inDubaihitarecord of morethan200,000
in2025, supported by a sizeable pipeline of
over120,000 units planned forhandoverin
2026.Industrialandlogistics enquiries remain
steady despite tight supply, while grade A
office occupancy averages 95% citywide,
pushing primerents to historic highs.

Dubai’'s aviation and tourism sector continued
to poststrong gains through 2025, reflecting
resilientdemand and the city’s enduring
globalappeal. Overnightvisitorsreached15.7
millionintheyearto October,a5%increase
fromthe same periodin 2024, confirming solid
momentum even afterthe post-pandemic
surge. Hotel performance remainedrobust,
with average occupancy at/79% as of October
2025, underscoring sustained confidence

in Dubai’s hospitality, leisure and events
ecosystem.

The UAE advancedits positionas aregional
leaderinAladoptionacrossthe financial
sectorin2025. Itranked highestinthe GCC
onthelMF’s Alpreparednessindexwhile
continuing to attract significant Al talent,
supported by government effortstoembed
computerscience educationfromearly
schooling. Digitaltransformation accelerated
asthe countrylaunched Aaniforinstant
payments, introducedtheregion’sfirst
openfinanceregulation,and completedthe
first Digital Dirham transactions. Industry
collaboration strengthened through the
Allnnovation Hub established by the UAE
Banks Federationand the Emirates Institute
of Finance to drive adoption of Agentic Al
infraud prevention, risk managementand
personalisedservices. 71% of UAE banks
deployedorupgraded Al capabilities during
theyearaspart of the UAE Strategy for
Artificial Intelligence 2031.
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What this means for Emirates NBD?
EmiratesNBDis expanding mortgage
lending, providing key project financing to
developers,and enhancing digital services
forproperty transactions. By capitalising
onincreased demand frombothresidents
andinternationalinvestors, we are creating
integrated financial offerings, partnering
with PropTech companies, and maintaining
robustrisk management practicesto ensure
sustainable growth and compliance with
relevantregulations.

What this means for Emirates NBD?
EmiratesNBD s leveraging the growthin

the tourismand aviation sectors by offering
specialisedfinancial servicestobusinesses,
enhancing digital payment solutions for
visitors, andfacilitatinginvestmentin
hospitality infrastructure. The Group s
enteringinto strategic partnerships withkey
industry playersto enable corporate financing
formajorinfrastructure projects and address
working capitalneeds forboth SMEsandlarge
corporates.

What this means for Emirates NBD?
Tobethe mostinnovative Bankinthe

market, Emirates NBD’s strategy focuses
onembeddingArtificial Intelligence across
ouroperationsto optimise efficiency and
personalise customerexperiences, facilitated
by seamless digitalinteractions through
intelligentvirtual assistants. By leveraging Al
inkey banking aspectslikerisk management,
lending, digital platforms amongst various
otheruse cases, we are positioning ourselves
forbest-in-class practices and future-ready
talentindatascience and Al ethics.
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Global economy Advanced economies Emerging market
GDP Growth (%) GDP Growth (%) and developing economies
GDP Growth (%)
% 1.6% 4.0%
3-1 o | | o | | o
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Source: IMFWorld Economic Outlook, October2025
UAE: Non-oil sectors drive growthin2025
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Source: Federal Competitiveness and Statistics Centre, Emirates NBD Research.
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Group Chief Financial Officer's message

Deliveringresilient
performance through
disciplined execution

Emirates NBD delivered alandmark yearin 2025, underscoring

the strength of its diversified business model and disciplined
execution against a backdrop of reducinginterestrates.

The Group achievedrecord profitability and total assets surpassed
AED 1trillion forthe first time, reinforcing its position as one of the

region’s mostinfluential financial institutions.
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Strong financial performance and
balance sheetresilience

The Group deliveredresilient financial
resultsin 2025, withincomereaching
AED 49.3 billion and net profit rising

to AED 24.0 billion. Performance was
supported by balanced growthacross
lending, deposits, feeincome, and wealth
management, reflecting disciplined
pricing, optimised product mix, and
continued momentumacross core
franchises. Liquidity buffersremained
healthy, CASAbalancesstrong, and
funding profile stable, providingample
headroom forsustainable growth.

1]

Strategic Report

Our capital ratios remained comfortably above
regulatory minima, providing flexibility to drive organic
growth, navigate market volatility and capture strategic
opportunities inline with our strategy.”

Income Statement

(AED billion) 2025 2024 % Change
Netinterestincome 35.5 32.4 10%
Non-fundedincome 13.8 n.7 18%
Totalincome 49.3 441 12%
Operating expenses (15.0) (13.8) 9%
Operating profit before impairment 34.3 30.4 13%
Impairment allowances (1.5) (0.1 -
Profitbefore tax & others 32.8 30.3 8%
Hyperinflation adjustment (3.0) (3.1) (5)%
Profit before tax 29.8 27.1 10%
Tax (5.8) 4.1 1%
Profit 24.0 23.0 4%

Note: Roundingdifferences may appearthroughout the document.

Totalassets surpassed AED 1trillion
during the year,underscoring the scale
andrelevance of Emirates NBD across
the UAE and the widerregion. The
balance sheetremained well positioned,
supported by healthyliquidity buffers,
strong CASAbalances of AED 471billion
and astable funding profile. Our capital
positionremainedsolid, witha CETlratio
of14.4% andtotal capitaladequacy of
16.6%, providingample headroom above
regulatoryrequirementsto support
sustainable growth.

Credit qualityremainedhealthy,
underpinned by prudentunderwriting
standards andactive portfolio
management. The Group’s Non-

PerformingLoan(NPL)ratio stood at2.4%,

while coverage levelsremainedrobust at
160%, reflecting adisciplined approach
toriskandasupportive operating
environmentacross ourkey markets.

Diversified income and disciplined
costmanagement

Income diversification continuedtobe
adefiningstrengthin2025. Netinterest
income surgedto AED 35.5 billion, fuelled
byrobustvolume growth andresilient
margins, while non-interestincome
climbedto AED13.8 billion, reflecting
strongperformanceinfees, commissions
and markets-related activities, primarily
driven by clientactivity.

Thisbalance allowed the Group to
maintain earnings momentum while
reducingreliance onanysingleincome
source.

Costdisciplineremainedapriority as
we continued toinvest selectivelyin
technology, talentandinfrastructure.
Operating expensesincreasedto
AED15.0 billion, reflecting strategic
investments aligned withlong-term
growth priorities, while our cost-to-
income ratioremained wellmanaged
at 30.5%. Theseresultsunderscore
ourability tocombine efficiency with
innovation, delivering sustainable
operatingleverage and positioning the
Group forcontinued success.
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Group Chief Financial Officer's message continued

Performance acrossa

diversified franchise

Allbusiness divisions and geographies
delivered strong contributions to Group
performancein2025.

RetailBankingand WealthManagement
(RBWM)deliveredstrong growthin 2025,
withincome of AED19.7 billion fuelled by
healthy expansionincustomerbalances,
lendingandfeeincome. Enhanceddigital
engagementandseamlessonboarding
journeysaccelerated customeracquisition
and activity, while disciplined portfolio
managementunderpinned asset quality.

Corporate and Institutional Banking
sustaineditsupwardtrajectory,
generatingincome of AED 9.0 billion,
throughrobust performanceincorporate
lending, structured finance, capital
markets and transactionbanking. Strong
clientengagementacross government,
Corporate and Institutional segments
reinforced Emirates NBD’s positionasa
trusted partnerinthe UAE and across key
regional corridors.

GlobalMarkets and Treasury
recordednetincome of AED 2.3 billion,
supported by disciplined execution,
enhanced product capabilitiesand
effective balance sheetmanagementin
adynamicrate environment. Trading and
treasury activities continued to play an
importantroleinincome diversification
and liquidity management.

DenizBank demonstrated strengthand
resiliencein2025, successfully navigating
avolatile financial environment and
despite asignificant hyperinflation
charge of AED 3.0 billion, DenizBank
maintained strong profitability of AED 1.5
billionin 2025, anincrease of 32.5% YoY.

International delivered anotheryear
ofrecord performance, withincome
reaching AED 3.3 billionand gross
customeradvancesrisingtoAED 78
billion. Contributions from KSA, Egypt,
the UK, Singapore and Indiareinforced
the strategic value of diversificationand
the growingimportance of international
operations withinthe Group’s overall
performance profile.

Grossloans by type

(AED billion)
24% al
658
. 628 ., 5
529 548 . .
84 £ 42 184
43 178
. 57 3 167
DenizBank 148 157
B Sovereign 317 340
254 n
B RBWM 240
H C&IB
Q4-24 Q1-25 Q2-25 Q3-25 Q4-25
Deposits by type
(AED billion)
18% il
786
737 760
7 698 105 107 108
97 % s o 239
DenizBank 199 204
HTime 29 . oG 439
371
B CASA
Q4-24 Q1-25 Q2-25 Q3-25 Q4-25
Balance sheet
(AED billion)
2025 2024 % Change
Total assets 1,164 997 17%
Grossloans 658 529 24%
Deposits 786 667 18%
Key Metrics
NPLratio 2.4% 3.3% (0.9)%
Impairedloan coverageratio 160% 156% 4%
Liquidity coverageratio 152% 197% (45)%
Capitaladequacyratio 16.6% 17.1% (0.5)%
TierTratio 15.5% 16.0% (0.5)%
Common equity tier 1ratio 14.4% 14.7% (0.3)%
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Capital strength and
shareholderreturns

Maintaining a strong capitalbaseremains
the cornerstone of our financial strategy.
Ourcapitalratiosremained comfortably
aboveregulatory minima, providing
flexibility to drive organic growth,
navigate marketvolatility and capture
strategic opportunitiesinline with our
strategy. During the year, we continued
to optimise capital allocationacross
businessestoenhancereturns while
maintaining a disciplinedrisk profile.

The Groupiscommitted to delivering
sustainablereturnsto shareholders while

Divisional performance

safeguarding the financial strength of
the Group. Dividend proposals for2025
willreflect this balanced approachand
remain subjecttoregulatoryapprovals.

Outlook and financial

priorities for 2026

EmiratesNBD remains committedto
deliveringlong-termvalue through
innovation, disciplined risk management,
and customer-centric growth. The Group
willcontinue toinvestintechnology,
talent, and sustainable finance to
reinforceitsleadership positionacross
MENAT and beyond.

Strategic Report

Closingremarks

EmiratesNBD’s strong performancein
2025 reflectsthe dedication of ourteams
andtheresilience of ouroperating model.
Iwouldlike to extend heartfelt gratitude
to our Chairman, Board of Directors, and
Group Chief Executive Officer fortheir
strategic guidance, and to ourcolleagues
across allmarkets fortheirdiscipline and
commitment. lwould also like to thank
our customers and shareholders for
theircontinuedtrustand confidence.
Together, we will build on these strong
foundations, accelerateinnovation, and
pursue sustainable value creationforall
stakeholdersaswelookaheadto2026
andbeyond.

Patrick Sullivan
Group Chief Financial Officer

Operating Segment

Retail Bankingand
WealthManagement

Corporate and
Institutional Banking

GlobalMarkets and Treasury

DenizBank

Metrics (in AED) 2025 2024 % Change
Income (mn) 19,749 17,767 .
Expense (mn) 5,785 5,306 9
PBT(mn) 11,768 10,021 7
Loans (bn) 184 148 25
Deposits (bn) 384 327 °
Income (mn) 9,044 8,153 "
Expense (mn) 943 859 10
PBT(mn) 10,934 9,971 10
Loans (bn) 340 240 2
Deposits (bn) 293 243 ?
Income (mn) 2,286 2,731 26
Expense (mn) 253 244 4
PBT (mn) 2,025 2,444 7
Income (mn) 13,806 11,040 .
Expense (mn) 5,035 4,478 12
PBT(mn) 3,285 2,933 12
Loans (bn) 97 84 1
Deposits (bn) 108 97 k
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Performance highlights

Income and costs
Income (AED billion)

Costs(AED billion)

Customer accounts and equity
Customeraccounts (AED billion)

Strategic Report

Totalequity (AED billion)

49.3 bn

2024:44.1bn
49.3

43.0 441

32.5

224 232 238

2019 2020 2021 2022 2023 2024 2025

Profit
Profitbefore tax (AED billion)

15.0bn

2024:13.8bn

15.0
13.8

1.7

9.3

79 7.9 8.0

2019 2020 2021 2022 2023 2024 2025

Net profit (AED billion)

29.8 bn

2024:27.1bn

29.8
27.1

237

14.9 15.0

9.9
7.4

2019 2020 2021 2022 2023 2024 2025

Assets andloans
Assets (AED billion)

24.0bn

2024:23.0bn

24.0
215 23.0

14.5 13.0

9.3
7.0

2019 2020 2021 2022 2023 2024 2025

Loansandreceivablesnet (AED billion)

1164.4bn

2024:996.6bn
164.4

996.6
862.8

683.3 6981 687.4 742.0

2019 2020 2021 2022 2023 2024 2025
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632.8bn

2024:501.6bn

632.8

501.6
437.4 4435 4223 466 4451

2019 2020 2021 2022 2023 2024 2025

786.0bn

2024:666.8bn
786.0

666.8
584.6

4722 2642 565 020

2019 2020 2021 2022 2023 2024 2025

Sources of operatingincome

144.8 bn

2024:126.2bn
144.8

126.2
110.0

93.3
81.6 84.6 836

2019 2020 2021 2022 2023 2024 2025

Return on tangible equity

(AED billion) %
@ O@ nF
49.3
43.0 441 24
12,9 n7 22
32,5 19
17 17
204 232 238 77
6.2 5.7 6.9 13
9

2019 2020 2021 2022 2023 2024 2025

Capitalisation

2019 2020 2021 2022 2023 2024 2025

(AED billion) %
@ ceo O @ mn&t2capital ® cAr CET-1
137.1
117.9 18.1
102.7 16.6 19.0
89.4 e 91.2 55
79.4 : . 16 18.5 18.5 18.3 18.3 176 171 164
139 15.3 14.0 .—‘“—‘\.\.\.

2019 2020 2021 2022 2023 2024 2025

183 150 151 154 149 147  q44

2019 2020 2021 2022 2023 2024 2025
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Review of performance

Corporate anad
Institutional Banking

Corporate and Institutional Banking (C&IB) deliveredits
strongest-everresultsin 2025, reporting arecord net profit before
tax of AED 10.9 billion, driven by higher fee income and exceptional
loan growth that helped offset lower interest rates.

The business achievedits largest expansionin the lending book,
increasing by AED 135 billionin gross lending, alongside continued
CASA growth that supported alower cost of funding.

International locations also performed strongly, delivering
significant lending growth.

C&IB’s deep understanding of market conditions, supported by
ongoingdigital investments and product innovation, enabled
efficient resource deployment and acceleratedincome growth,

Income (AED) Customer advances (AED)
(+11% YoY) (+42% YoY)
Net profit before tax (AED) Customer deposits (AED)
Ahmed Al Qassim ] O 9 2 9 3
Group Head b b
Wholesale Banking n n
(+10% YoY) (+21% YoY)
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Key highlights

Strongest-everloan origination
andrecord CASA growth while
delivering highest-everincome
and net profitbefore tax.

o« Ranked#lacrossMENAT, GCC
andTurkiye for Loans, IPOs and
Debtlssuance.

« Region’sfirstdedicatedaviation
deskenabledlandmarkfinancing
forthelargestregionalairlines.

o EmiratesNBD Securities
broadenedaccesstokey GCC
markets throughits advanced
digitaltrading platforms and
fullyintegrated bankingand
brokerage services.

o Expandedreal-time cross-border
paymentnetworkto over40+
countries.

« PartneredwithVisa, Mastercard
and JP Morgan’s Kinexys to
offernext-generation payment
solutions.

« Reinforcedembeddedfinance
leadership withtheregion’s
largest APl suite.

« Recognisedglobally withtop
industry awards, including ‘UAE’s
BestInvestment Bank forECM’ by
Euromoney, ‘Bank of the Year’ by
Airline Economics MEA, and ‘Best
ProductLaunch for Corporates’
by EMEAFinance.

Segment overview

C&IBplaysacentralroleinsupporting
the ambitions of businesses across
theregion, offering financial solutions
shapedby global capability and a strong
understanding of local markets. We work
withthe public sector, large corporates,
multinationalcompanies and financial
institutions, providing a full suite of
servicesacross financing, investment
banking, transaction banking and global
markets and treasury. Ourplatformsare
strengthenedby advancedtechnology
andresearchthatallowustorespondto
industry specific challengesandhelp
clients pursue growth with confidence.
We continue to advance the corporate
banking experience through digital,
integrated and co-created solutions that
reflectthe needs of modernbusinesses.

Strategic priorities

« Strengthenlocalmarket presence
by generating high quality returns
withimproved funding quality mix.
Grow balance sheet whilstimproving
profitability through cross-sell
income and competitive pricing with
disciplinedriskmanagement.

« Enhance offering of cutting-edge
digital solutions, including Al, and
improve client experience.

« Focusonlnternationalmarketto grow
balance sheet,andincome through
cross-selland competitive pricing
with disciplinedrisk management.
Leverage cross-bordernetwork
opportunitiesacross multiple
geographiestodiversifyincome
streamsandincreaseinternational
market share.

« Deliversustainable growth forclients
byleveraging Emirates NBD’s network
with ESGlinked product offerings
acrossour footprint markets.

Strategic Report

2025 Progress

Strengthened market presence

- Introducednew specialised
coverage verticalstodrive C&IB'’s
strategyinrelevantsectors.

- Continuedfocus ongrowing escrow
businesswithgrowthinreal estate
transactions.

- Strengthenedcross-border
payment capabilities through
strategic partnerships, while also
venturing into blockchain based
solutions.

Reinforced merchant acquiring

programme (ENBD Pay) to deliver

cutting-edge solutions thatempower
businesseswith seamlessand secure
payment capabilities.

Increasedinternationalincome
with enhanced product offerings
and capitalisation of network
opportunities.

Delivered sustainability-linked
financing solutions, ESG-linked trade
finance transactions andtrading
opportunitiesincarbon credit markets.

2025 Performance

Deliveredrecord net profit before tax
of AED10.9 billion, primarily on higher
income andincreasedrecoveries.

Grewlending activity by 42% with
grossnew corporate lending of AED
135 billion, despite higherrepayments.

Improved liability-mixand growthin
CASAduetoincreaseinreal estate
transactions; furthersupported by
API, Virtual Accounts & SWIFTrelated
infrastructure developments.

Increased cross-sellnon-funded
income across all products, mainly
TRY sales FXand derivatives, higher
feeincomeonincreasedlending, and
higher debt capital markets activities.

Delivered double-digit growth
ininternationalincome on
continued capitalisation of network
opportunities.

Improved cost of risk with strong
recoveriesand enhancedlending
credit quality.
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Review of performance continued

Retail Banking

and Wealth

Management

Retail Banking and Wealth Management (RBWM) delivered
arecord-breaking performance in 2025, driven by strong
growthincustomerlending, deposits,and AUMA, supported
by arobust low-cost funding base. Higher transaction
volumes across foreign exchange, wealth management, and
cards, alongwithimproved cross-selling, further boosted

income growth.

Income (AED)

19.7bn

(+11% YoY)

Net profit before tax (AED)

11.86bn

(+17% YoY)

Marwan Hadi
Group Head Retail Banking
and Wealth Management
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Customer advances (AED)

184bn

(+25% YoY)

Customer deposits (AED)

384pn

(+18% YoY)

Key highlights

Delivered core business growth
evidenced by maintaining
leadership astheregion’slargest
retaildepositand creditcard
franchise, holdingmore thana
third market share of UAE credit
card spends, which grew by 25%
fortheyear.

« Oneoftheregion'stop Bankfor
customerexperience withNPS
of 56.

« Strongest-everacquisition of
customeradvancesandrecord
deposit growthwhilst delivering
highest-everincome and net
profit before tax.

e lLaunchedthe ENBD Share
co-branded creditcard, in
partnership with Majid Al Futtaim
group aswellastheregion’s first
Amazon co-brand Credit Card
with Emirates|Islamic.

o Introduced Private Assets
Advisory & Execution, partnered
with BlackRock for private credit
and Shari’ah-compliant funds,
andlaunchedlocal-currency
equity funds and Discretionary
PortfolioManagement services
inKSA.

« Recognisedwithmultipleindustry
accolades, including Euromoney
Awards for Excellence 2025
(Middle East’'s Best Bank for
SMEs & Customer Experience),
Financial Times Best Private Bank
2025,and MEED MENA Banking
Excellence Awards 2025 (Best
Retail Bankin UAE).

Segment overview

RBWMis one of the core drivers of
EmiratesNBD’s performance, deliveringa
comprehensive suite of financial products
andservicestoadiverseclientele.

Withan extensive networknearing200
branchesandexceeding1,500 teller
machines, RBWM ensures accessibility
and personalised service forits customers.
[tscommitmenttoinnovationis evident
throughits digital platforms, facilitating
seamlessbanking experiences,including
mobile banking applicationsandonline
wealthmanagementtools. This strategic
blend of physical presence and digital
solutions has solidified RBWM’s positionas

aleaderintheregion’sretailbanking sector.

Strategic priorities

o Deliverexceptionalserviceand
seamless experiencestodeepen
relationships, differentiate the
EmiratesNBD brand, and drive
sustainable growth.

« Advancedigitaland datastrategy for
secure, intelligent,and customer-
centricbanking atscale.

« Growaffluentandwealthmanagement
by expandingwealth assets, witha
strongfocusonthe UAE.

o Empower SMEs through market
expertise, agile digital solutions, and
relationship-driven support.

« Diversifyacrossgeographiesand
businessestocapture growth,
enhanceresilience,and build a future-
ready Bank.

2025 Progress

Enhanced customer experience and
built a service culture

Expanded mobile retailand wealth
journeys across the Group as part of
drivingamore seamless experience.
Re-platformedthe call centre with Al-
enabled conversational VR and initiated
alarge-scale operations transformation
programme, driving over 30% reduction
inprocessing times. Forthe UAE
franchise, systemsresilienceimproved,
and customercomplaints significantly
reducedwithanimproved NPS score.

Strengthened digital capabilities
with data as an enabler

Expanded ENBD Xto provide over 220
servicestol.6 millioncustomersas of
year-end. ENBD Xachieved the highest
CSATacrosschannelsanda 4.8 Google
Playrating. ENBD XKSA successfully
launched,and 40+ GenAluse casesare
live, enhancingworkflows andreal-time
customerengagement.

DigitalwealthAUM almost tripled, trading
volumesincreased fourfold, and crypto
tradinglaunched onLivX. Overl.6 million
customersuse WhatsApp with 35+
services, while ATMXrolled outacross
the UAE.

Strategic Report

Elevated wealth management
WealthManagementachievedrecord
income (up 35%) and AUMA growth (up
44%), expandinginvestment offerings
across equities, fixedincome, mutual
funds, structured products, and private
markets. Enhanced advisoryin Egypt,
strengthenedplatformsin Singapore
andthe UK, and addeddigitaland crypto
investment options.

Accelerated Business Banking
growth

Business Banking achieved substantial
growth, supported by streamlined digital
onboardingandstronger partnerships
withlicensing authorities and freezones.
Launched “EmiratiBusiness” and
introduced the UAE’s firstrevolving
short-termlending facility forvehicle-
basedbusinesses, while the zero-balance
ConnectPackage continued to expand
SME accesstothedigital suite.

Diversifiedincome streams
Internationalbusiness delivered 28%
income growth, led by KSA expansionand
strong performancein othermarkets. El
RBWMincomeincreased14% YoY. Fee
incomeincreased19%, with FXand wealth
commission continuing to be the major
contributors. RBWM’s Abu Dhabibusiness
delivereda?24%increaseinincome and
a21% expansioninits customerbase,
driven by strong performance across
liabilities, FX, wealth, and personal

loans. This growthwas supported by
focusedsalesand marketinginitiatives,
complemented by strategic partnerships
and sponsorships. Additionally, the
inauguration of two new branches further
reinforced our presenceinthe Emirate.

2025 Performance

o Highest-evernet profitbefore tax of
AED11.8 billiononthe back of strong
income growth, tightly managed costs
andmoderate levels of delinquencies.

o AED85billionof new customer
advances origination, aslending
increased by arecord AED 36 billion,
growing 25%.

o Depositgrowth of AED 58 billion with
healthy CASAto depositsratio of 74%.

o AUMAgrewbyanimpressive 44%in
2025, reflecting success of wealth
management strategy.

o T1%income growth, with highest-ever
netfundedandnon-fundedincome.

« Strongperformance byinternational
franchise helping drive and diversify
income, having grown by 28% YoY.
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Strategic Report

Review of performance continued

Strategic priorities 2025 Performance

o Furtherstrengthenproduct offering o Deliveredasolidperformance,

Global Markets
and Treasury

Global Markets and Treasury (GM&T) delivered an
outstanding performance in 2025. The business
significantly expanded its product suite, introducing
new structured and commodity offerings to meet
customerdemand. These launches along with the
extension of derivatives to international branches, active
balance sheet management, and strong customer flows
helped generate income of AED 2.3 billion.

Income (AED)

2.3bn

Net profit before tax (AED)

2 .0bn

Ammar Al Haj

Group Treasurerand
Head of Global Markets
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Key highlights
« RecognisedbyEuromoney as

BestFXBankinboththe UAE and
the GCCregion.

o Ranked#1M-Billprimary dealer
by the Central Bank of UAE for the
year2024.

« Launchedfractional UAE
Governmentbonds and sukuks to
retail customers.

« BecamethefirstUAEbankto
offerin-house branded gold
bullion, introducing Emirates NBD
goldforcustomers.

o Completeda CNH1billionpublic
issuance, markingareturnto
the Dimsum bond market after
adecade andreopening this
market for GCCissuers after four
years.

Segment overview

GM&T overseesthe Group’sinvestment
portfolio, funds management activities,
interbank treasury operations and the full
suite of Islamic products, including those

offered through EmiratesIslamic. Itsremit

spanstreasury salesandstructuring,
tradingand global funding.

and deliverinnovative structured
solutions tailoredto meetunique
customerdemands.

Accelerate digitisation to elevate client
experience.

Promote sustainable finance through
greenandsocialissuances, deposits,
andlending.

Continuetobe aleadingregional
market maker.

2025 Progress

Comprehensive bullion services were
launched forourclients, including
directaccesstoEmirates NBD
branded goldonourENBD Xapp.

Introduced fractional UAE Government
bonds and sukuks toretail customers,
directlyonENBD Xapp.

Launched fully paperless structured
investment offering dual currency
investments withreal-time pricing.

Significantjumpin FXSTPrates (from
63%1082%), was achieved through
digitisationand automation.

Successfullyissuedthe world’s first
sustainability-linked financing sukuk.

generating AED 2.3 billioninnet
income.

Continued strong netinterest
income at AED 1.9 billion, exhibiting
strongbalance sheetand liquidity
management.

Treasury sales delivered strong

results, driven by expanded structured
product offering and extension of
productlinestointernational branches.

The credittrading business generated
ab7%increase comparedtolastyear.
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Review of performance continued

DenizBank

DenizBank demonstrated strength and resilience in 2025,
successfully navigating a volatile financial environment.

Despite a significant hyperinflation charge of AED 3.0 billion,
DenizBank maintained strong profitability. As Turkiye’s 5th
largest private bank, DenizBank achieved solid foundations,

supported by robust growth in total consolidated assets,

grossloans, and deposits.

Income (AED)
13.8bn
(25% YoY)

Net profit before tax (AED)

3.3bn

(12% YoY)

Recep Bastug
Chief Executive Officer
DenizBank, Turkiye
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Customer advances (AED)

9 /bn

(16% YoY)

Customer deposits (AED)

108bn

(119% YoY)

Key highlights
Exceeded40%indigital
acquisition, achievingrecord-
high digital penetrationand
enabling full digital processes for
corporates.

« Launchedinnovative digital
corporate solutions.

e ReachedTRY12.5billionforNefes
loan.

« Optimisedbranchnetwork,
with 589 operating branches.

o Publishedfirst Turkish
Sustainability Reporting
Standards (TSRS)-compliant
sustainability report at
DFHG level.

Segment overview

DenizBank was establishedin1997 and has
evolvedintoacomprehensive financial
servicesgroupinTurkiye. It offersa
widerange of financial products and
services, includingretailand corporate
banking,investmentbanking, and
assetmanagement. It has expanded

its operations bothdomestically and
internationally, with subsidiariesin Austria.
DenizBankhasalsobeenrecognised
foritstechnologicaladvancements,
establishing the first Digital Banking
DepartmentinTurkiye, and beingnamed
the “MostInnovative Bankinthe World”
multiple times.

Strategic priorities
o Expandcustomerbaseinallsegments
with ambitious acquisition strategy.

o Provide customerswithhigh-quality
operational services through expertise
teams, deliveredinacompetitive
timeframe with speed, reliability,
accuracy andregulatory compliance
andtoensurelongtermsustainability
of these services optimise branch
networkand concentrate on
strategic provinces.

o Embracedigital-firstapproachand
increase digital penetration by
positioning digital onboarding
asthe primary channel.

« Focusonsustainable financing
anddecarbonisation.

2025 Progress

Customer focus

Transitionedtoanewlimitmodelfor
the agricultural segment that supports
sustainable growth, focusingon
effectiverisk management, while
successfully maintaining market
leadership.

Launchedthe TRUKAccelerator
Programme to support sustainability-
focused start-ups, with global market
accessachievedthroughNEOHUB and
Oxford Global Consultancy Company
Oxentia.

Intertech made significant progress
indigitaltransformation, artificial
intelligenceintegration, and
operational sustainability, while
increasingitsresilience through
infrastructureinvestments and
enhancing customer experience.

Realigned branchnetworkto focuson
strategic locations, with 589 branches
operating as of year-end.

State-supported Nefes creditreached
TRY 12.5 billion.

Agile balance sheetmanagementand
strategic pricingenabled the Bank

to effectively manageregulatory
challenges.

Digital

Digitalcustomeracquisition over
40%, positioning digital as the
Bank’sleading engine of growth,
while enabling end-to-end digital
management of all creditand cash-
flowneeds forcorporate clients and
bringing digital penetrationacrossthe
entire product portfolio toits highest
levelever.

Introduced abroadrange of digital
solutions for corporate clients,
including digital guarantee letters,
digitalrevolvingloans, end-to-end
business card solutions, instalment
commercialloans,and Revenue
Administration Department approval,
significantly enhancing the efficiency
and accessibility of banking services.

Strategic Report

Sustainability initiative

Diversified wholesale funding sources
withinthe framework of sustainability
criteria, inline with the strategy

of reducing costs and extending
maturities. 65% of the credit volume,
whichreached USD 6.3 billion, consists
oflong-termfunding,and 53%is ESG-
related. By renewing sustainability-
themed syndicatedloans at arate of
110%, total syndicatedloansreached
USD 2.5 billion, includingaUSD

325 millionMurabaha transaction.
Partnerships withinternational financial
institutions continued, securing
approximately USD 465 millionin
funding through green/sustainable
bonds, DPR (securitisation) and dual
borrowings.

Published the first Sustainability report
compliantwiththe TSRS reporting
carbonfootprint, climate-relatedrisks
and opportunities,and governance
activitiesatthe DFHG level.

2025 Performance

Maintained strong net profitbefore
taxof AED 3.3 billion despite avolatile
macroeconomic environment.

Customeradvancesincreased to AED
97.3billionup 16%, primarily driven
through growthin SMEloans, and
consumerloansand credit cards.

Totaldepositsincreasedto AED108.2
billionup11%, achieved through an
increaseinthe customerbase by 7%,
facilitated through alarge network of
589 branchesoperatingin 81 provinces
across Turkiye.

Totalincomeremained strong at
AED13.8 billion supported by robust
interestincome growthandanincrease
infeesand commissions.

Costtoincomeratiowasrecordedas
36.5%.

Totalassetsincreased by AED12.1
billiontoreach AED177.5 billion.

ReturnonAssets of 0.9% hasbeen
achieved despite the hyperinflation
impact.
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Review of performance continued

Emirates
Islamic

EmiratesIslamic (El) is the third-largest Islamic Bankin
the UAE by assets and branch network. With a balance
sheet of AED 146 billion, El deliveredits highest-ever net
profit before tax of AED 3.9 billionin 2025, supported
by al1% increase in totalincome to AED 6.0 billion and
strongrecoveries.

Income (AED) Customer advances (AED)
(+11% YoY) (+24% YoY)

Net profit before tax (AED) Customer deposits (AED)

Farid AlMulla 3 9 ] O 2
Chief Executive Officer
EmiratesIslamic b n b n

(+26% YoY) (+33% YoY)

52 EmiratesNBD Bank (P.).S.C.) Strategic Report2025

Key highlights
Issued the world’s first

sustainability linked sukuk of
USD 500 million.

o PartneredwithAmazon UAE and
Mastercardtolaunchthefirst
Amazon-branded creditcardin
the MENA.

o IntroducedAlpha Youth, El's
newest proposition tailored to the
needs of the young generation.

¢ Launchedthe Diamondaccount,
apremium and bespoke offering
asuperlative banking experience
for SMEs.

« Introduced‘Islamic smartSCF’,
afirst-of-its-kind fully digital,
Shari’ah-compliant supply chain
finance solution.

Segment overview

Afully owned subsidiary of Emirates NBD
Group, Emirateslslamic was founded
in2004 to provide Shari’ah-compliant
bankingatscale, offeringawiderange
of productsandservices forindividuals,
SMEs andlarge corporatesthrougha
nationwide distribution network. Itis

the thirdlargestlslamic Bankinthe UAE
by totalassetsandbranchnetworks,
reflectingits keyroleinthe growth of the
Islamic finance sector.

Strategic priorities

Strengthen commitment to delivering
anoutstanding, seamlessclient
journey across all touchpoints,
ensuring acustomer-focused culture.

Accelerate balance sheet growth
byidentifyingand capturing new
market opportunities, while rigorously
managing risk and maintaining high-
quality funding sources.

Prioritise strategicinvestmentsin
digital solutions to enhance service
delivery, boost efficiency, and future-
proof operations.

Drive ESGinitiatives by aligning

with COP28 objectives, integrating
sustainability and data analyticsinto
decision-making.

2025 Progress

Customer focus culture

LaunchedAlpha propositionaimedto
develop financial discipline foryoung
generation.

Achievedbest-evercustomer
satisfaction metrics, withthe NPS
reaching 54.

Recognised as themostimproved
brandinthe UAE (Rank #11)in KPMG'’s
Customer Experience Excellence
report.

Accelerate growth

Enteredinto acard partnership with
Amazon, thefirstinthe MENAregion.

Introduced Kunooz Millionaire account
in2025with dedicated prizes forthe
youth segment, therebyincreasing
deposits by AED 540 million.

Successfully expanded market
penetrationacross GCC, Turkiye, Asia
andkeyFlcorridors.

Strengthened fraud management and
enhancedfirst-callresolution.

Grew customerbase toover800,000
andbrandvalueto USD 665 million.

Strategic Report

Digital

o Accelerateddigitaltransformation,
with over86% of our customerbase
using El+ mobile banking app.

o Tabletbankingadoptionacross
personalfinance, Cardsandaccounts
products exceeded 90%.

o Kaizen+onboarding continues forretail
assets, with80% initiativeslive.

o CorporateandBusiness Banking
launchedupgraded BusinessOnline
X, offeringanimproveduserinterface
andamoreintuitive, seamless digital
banking experience forcorporate
clients.

e Launchedcutting-edge 4Xplatform,
accounting for90% of allFX deals.

ESGinitiatives

o Achievedagreedshare of the COP28
commitmentof USD 3.7 billioningreen
assets.

o Issuedtheworld’sfirst sustainability-
linked financing sukuk of USD 500
million.

2025 Performance

o Deliveredrecordnet profit before tax
of AED 3.9 billion, primarily on higher
income and strongrecoveries.

e Increasedgrosscustomeradvances by
arecord AED 93 billion,up by 24%.

o Grewdepositsby AED102billion, witha
healthy CASAto depositsratio of 67%.

¢ Increasedincomeby11% by delivering
itshighest-everfunded & non-funded
income.

e Postedreturnonassetsof 2.6%, well
abovetheindustry average.
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Review of performance continued

International

International has beeninstrumental in expanding the Group’s
geographic and economicreach, achieving anotheryear of
outstanding performance in 2025, withrecord annual growth
levels unlocked. Strong business momentum across its markets
hasledincome fromthe international portfolio torise by 19%

in 2025 alone, marking aremarkable growth of 58% over the
last three years. Gross customeradvances alsorose by a

record 38%in 2025. International’s commitment to excellence
continues to pave the way for a steady future growth path.

Aazar Ali Khwaja
Group Head International

Key highlights

» Recordannual growthwith
incomereaching AED 3.3 billion,
anincrease of 19% from 2024
(+58% since 2022).

o Grosscustomeradvancesalso
rosebyarecord 38%in2025to
reach AED 78 billion.

e Receivedin-principle approval
from RBI to establishaWholly
Owned Subsidiary (WOS)inIndia
andalso enteredinto a definitive
agreement to acquire majority
stakein RBLBank, India through a

primaryinfusion of ~USD 3 billion.

o Launchedthe ENBD XappinKSA.

Income (AED)

3.3bn

7% of Group’sincome
(+19% YoY)

Segment overview

EmiratesNBDremainsfocusedon
international growth and diversificationas
partofits core strategy. With operations
across UAE, Egypt, India, TUrkiye, KSA,
Singapore, the UK, Austria, Germany,
Bahrainandrepresentative officesin
ChinaandIndonesia, EmiratesNBD is
uniquely positionedto capture evolving
opportunities across strategic marketsin
the MENATregion.

Inline withthe Group’s strategy to build
uponthe enduringeconomic, trade, and
culturaltiesbetweenthe UAE and India,
Emirates NBDreceivedin-principle
approval from RBIto establisha Wholly
Owned Subsidiary (WOS)inIndia. The
Group also enteredinto a definitive
agreement to acquire majority stakein
RBLBank, Indiathrougha primary infusion
of ~USD 3 billion, thelargest everforeign
directinvestmentand equity fundraisein
theIndian banking sectorto date.
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Total assets (AED)

107bn

9% of Group’s assets
(+32% YoY)

Emirates NBD continuesto expandits
presencein KSA, solidifyingits position
asthelargestand most successful
foreignBankinthe Kingdom. Emirates
NBD openedone additionalbranchinthe
Kingdomin 2025, taking the totalnumber
of branchesto 22 spread across 10

cities, and taking the overallinternational
network to 90 branches across KSA,
Egypt, the UK, Singapore, andIndia.
Emirates NBD will continueitsjourney of
expandingits footprintin KSA through the
opening of more branchesin 2026 and will

openitsnewHead OfficeinRiyadhas well.

With anincreasingly diverse workforce of
more than 4,900 employees, International
hasbeeninstrumentalin expanding the
Group’s geographicandeconomicreach.

Strategic priorities
« Introduceinnovative offerings to

clientsandsetnewbenchmarksinthe
industry, leveraging the Group’s strong

global expertise. Continue to enhance
customerengagementslevelswitha
focusondeepeningrelationships.

o Acceleratedigitaltransformation
throughthelaunchof enhanced
digitalchannels.

« Growthelocaldomestic footprintand
enhance coverage across key markets.

o Grownetworklinkedbusinessand
focus ondeveloping market-leading
cross-bordersolutions.

« Focusonembeddingenvironmentally
andsocially responsible practices
intoproductsandservicesaswellas
internal operations.

« Enhanceoperational efficiencies
throughfocus onprocess
standardisationand continuous
improvements.

2025 Progress

Innovative product offerings

e InKSA, welaunchedthe Priority and
Premium segments and the Rahhala
Infinite credit card, apremium financial
productdesigned forfrequent
travellersandthe most flexible travel
cardin KSA; whilst also preparing for
launch of innovative credit and debit
cardsolutionsin2026.

« InEgypt, weintroducedgoldandUSD
fixedinvestment fundsinpartnership
withBeltone andlaunchedthe TMG co-
branded credit card. Onthe corporate
side, welaunched supply chainfinance
andsuccessfully closedthe firstnon-
deliverable forwardtransactionwitha
corporateclient.

« Inthe UK, wesignificantlyincreased
bothbalance sheetandinvestment
AUM, driven by personalised services
tailoredto meet the diverse needs of
ourclients.

o Singaporecommencedinvestment
banking activities, implemented
onshore derivative booking
capabilities and offered solution-
oriented hedging solutions for
sophisticated corporate clients. Onthe
WealthManagementside, Singapore
expandedits UniversalLife Insurance
Premium Financing programme and
executed the Group’s first premium
refinance deal.

Robust digital platforms and
solutions
o Launchedourmarketleading
ENBD XappinKSA, offering customers
aseamless, efficient,and a highly

personalised banking experience;
with Emirates NBD Egypt alsoworking
towards alaunchof the ENBD X
platformin2026.

« ImplementedFINIQinSingapore, a
next generation Wealth Management
Products platform.

Growing coverage and market share

o EmiratesNBDremainedthe fastest
growing Bankin KSAin2025interms of
income and customeradvances.

« EmiratesNBD Egyptstrengthened
its positionintrade finance, cash
management, and structuredlending,
supporting key sectorsintegralto
economic growth. The SME business
also saw animproved penetration
through tailored credit.

« Strongcreditcardacquisitionsin
bothKSAand Egypt, withnotable
growthin KSA’s credit card market
share (crossed 5% interms of Endnet
receivables).

Focus onnetwork business and

clientengagements

« Organisedsuccessfulclientevents
across geographiesthatwere
wellattended by ourclientsand
new prospects withnew business
discussions flowing through.

« Accelerated network optimisation
effortsamongthe Group, reflectivein
the significant growth of active throw
and catch ofreferralsyearonyear.

Embedding sustainable

policy and practices

e EmiratesNBDKSAplayedarolein
supportingone of thelargest Solar
Photovoltaic projectsin KSAwith a total
capacity of 12 gigawatts, powering 10
millionhomes.

o Sixof EmiratesNBD KSA’'sbranches
are Gold-level LEED-certified. In
addition, Emirates NBD KSAwas the
first Bankin KSAto achieve the LEED
Platinum certification forits KAFD
branch, recognising Emirates NBD KSA
forits outstanding sustainability and
environmental performance.

« EmiratesNBD Egyptdeepenedits
commitment to sustainability by
scalinggreenfinance solutions,
improving environmental-footprint
disclosures, and contributing
tocommunity development
programmes.

« EmiratesNBD Singapore achieved
a GreenMark Certificationfrom

Strategic Report

Singapore’s Buildingand
ConstructionAuthority inrecognition
of environmentally friendly initiatives
andhealthy workplace practices.

Enhancing the operational

framework

o EmiratesNBD Egyptadvanced major
process-reengineeringinitiatives
thatreducedturnaroundtimesand
enhanced operational efficiency.

o EstablishedEmirates NBD Global
ServicesIndiaPrivate Ltd to provide
technology enabled servicesto the
Group (officesinMumbaiand Chennai
are beingestablished).

2025 Performance

o EmiratesNBD KSAcapitalisedon
its expanded presence across KSA,
whichwasreflectedinits excellent
loanportfolio growthacross
Corporate, Retail Banking and Wealth
Management, drivingrecord levels of
income. Income grew 32% over the
previous year, alongwithanimpressive
48% growthincustomeradvances.

« EmiratesNBD Egypt’s performance
remainedresilientamidst several
macroeconomic challengesanda
dropininterestratesin2025.Income
grew 8% and customeradvances
grew by ahealthy15%inlocal currency
terms, the Bankalso maintained a
controlledlevel of costand credit
impairmentsreflecting the efficiency
of its operations and prudent creditrisk
management.

o EmiratesNBD London continuedits
accelerated growth path, achievinga
significant29% growthinincome and
22% growthincustomeradvances
supported by the diversity of its
income streams across C&IB, Private
Bankingand Treasury.

o EmiratesNBD Singapore delivered
anexcellent performance, achieving
asignificant44% growthinincome
largely drivenby an outstanding
growthinfee and commissionincome,
while customeradvances also grew by
57%,reachingrecordlevels.

« EmiratesNBDIndiahas delivered
consistentbalance sheetandincome
growth overtheyears through
increasing corporaterelationships,
expanding products, digitalchannel
portfolioand geographicalreach.
In2025,income grew 14% over the
previousyear, alongwitha16% growth
incustomeradvances.
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Review of performance continued

Group Human

Resources and Grou
Operations

Sustaining growth at scale fundamentally demands that people
and operating models work together. In 2025, Emirates NBD
increasingly aligned its workforce strategy and operational
framework, with the ultimate aim of building them as one system
ratherthaninsilos. This integration strengthens how we deliver,
improves the experience for our customers and employees, and
better positions the Group now for continued growth.

Eman Abdulrazzaq
Group Chief Operating Officerand
Group Chief Human Resources Officer

S5k+

Totalemployees

19k+

International
(including DenizBank)

20k+

Male

20.6%

Womeninleadershiproles
(excluding DenizBank)
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%6k+
15k+

Female

108

Nationalities represented

477

People of Determination

Group human
resources:

Sustaining growth
by building talent,
leadership and culture

In2025, we accelerated ourambition to
become atruly globalemployerof choice.
We launched anewflagshipinternational
leadership programme, embedded
Al-poweredrecruitment, strengthened
wellbeing and deepened our commitment
to UAE national development.

We also unified Human Resource (HR)
standards and governance across
ourexpandinginternational network,
laying the foundationto scaleimpact
andperformance through ourgrowing
globalteams. Ourcollective effortswere
recognised externally, most notably by
receiving the prestigious NAFIS Diamond
Award for Emiratisation. Together, these
achievements signalnot only how farwe
have come butalsothe scale of whatwe
arenow poisedtoachieve.

Advancing our people
strategy

Developing talent, learning and
leadership mobility

We took a significant step forwardin
2025 bylaunching our flagship Global
Leadership Rotation Programme,
enablingemergingleaderstoundertake
strategic assignments acrossour
international markets and operate
confidentlyacrossborders.

Thiswas supported by new Group-wide
talentand mobility frameworks, providing
structured, transparent pathways for
identified talent,and encouraging both
geographic and horizontalmobility. Over
theyear, withmore than800 promotions
andlarge numbers of horizontal career
moves, we significantly enhanced Emirates
NBD’s collective capability and agility.

We also advanced ourdigitallearning
agendathroughtherollout of new
toolsandchannels. Ournew Learning
Experience Platformwaslaunchedand
hasrapidly become centraltoemployee
development, with nearly 95% of our
peopleusingittobuild theirskillsand
knowledge.

Championing Emiratisation with
purpose

We continued advancing our Emiratisation
agendaandremainontracktomeetour
ambitious national workforce targets.
Amajormilestone contributing to this
was seeing our AlAin Centre become
fully operational, employing 100+ UAE
nationals, 101 of whomarewomen. Itis
now setto scale tomore than400 full-
timerolesby2027.

The fifth cohort of our elite leadership
programme, Ruwad, waslaunched,
and we expanded MBA and executive
educationopportunities withleading
institutions such as Oxford University.
Nearly 60 UAE nationals are currently
enrolledinfuture-ready degree
programmesinareas suchasBigData.

Inafirst-of-its-kind collaboration,
EmiratesNBD also sponsored aflagship
CFOProgramme with the Dubai
GovernmentHR Departmentand ESCP
Business School.

OurYouth Councilwas furtherenhanced,
witharefreshed membership of TThigh-
potential Emiratiemployeeswho provide
insight, advocacy,and adirect feedback
channelbetween our Emirati population
and government stakeholders.

Transforming HR through
technology and digital innovation
Technology transformation continued at
pace over2025.HR Connect, ourdigital
workplace systemwas enhanced with
aredesignedinterface,improveduser
experience, and expandedreal-time
analyticsto drive data-drivendecision
making. Interms of recruitment, Al-
powered talentacquisition delivered
more than 98,000 Al-enabledinterviews
andsavedover13,000 recruiterhours,
enablingourtalentacquisitionteamsto
focusonhigh-impacthiring decisions.

Strategic Report

Strengthening culture, wellbeing
and employee experience

Integralto Emirates NBD'’s culture
isensuringthat our CODEvalues -
Collaboration, Ownership, Drive and
Enterprising -remain central tohow we
work. To ensure this, they form key criteria
inperformance management, aswellas
forselectioninto ourvarious graduate,
leadership and mobility programmes.

With ourcommitment to genderinclusion,
EmiratesNBD became asignatory to the
UNWomen’s Empowerment Principles,
while our Career Comeback Programme
continuedintoits secondyear, providing
womenreturning to the workforce after
anextended period away, with structured
developmentandsupport.

Throughout 2025, employees benefited
fromacomprehensive calendar of
health, wellness, recognition, social

and family-friendly events designedto
reinforce psychological safety,inclusion
and community. Highlightsincluded
Bring YourKids to Work Day, ourannual
GEMAwards, health expos, sporting
competitions, iftargatherings,and even
the provision of on-site physicians.

Enhancing governance across
global markets

We significantly strengthened
governance acrossourinternational
marketsin 2025, recognisingitasa
criticalenabler of operatingwiththe
highestlevels of consistency, regulatory
discipline andworkforceintegrity.

Fitness and Propriety guidelines were
introducedforseniorroles, alongside
strengthenedinternal approval
processes, and anew contingent
workforce modelto ensure consistent
standardsacrossallcontract typesand
work arrangements.

Our Speak Up programme was expanded
across all global operations, embedding
azero-tolerance stance onharassment
and bullying.
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Review of performance continued

Group operations:

Sustaining growth
through service
excellence, innovation
and efficiency

In2025, we fundamentally reshaped
Emirates NBD’s operations, ensuring
ouroperatingmodelcannow scale
with EmiratesNBD’s strategic growth
inthe UAE andinternationally, while
strengthening Group-wide
operational consistency.

Major organisational milestonesincluded
launching Emirates NBD Global Services;
now the Group’slargest services

subsidiary,and our AlAin Processing
Centre.Inparallel,we accelerated
operational excellence throughlarge-
scaleinvestmentinautomation, dataand
artificialintelligence through our flagship
“Project Trinity”.

Thisis creatingascalable foundation for
future growth and advancing Emirates
NBD’s Al-first operating model.

We also progressed our global office
transformation, called “Workplace
Reimagined”, creatingworkspaces that
matchthe scale, pace and ambition of
how Emirates NBD operates.
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Performance highlights

« Established EmiratesNBD Global
Servicesas the Group'slargest
services subsidiary andinternational
centre of excellence.

« OpenedEmiratesNBD’s firstregional
processing centrein AlAin, staffed by
100% UAE national workforce.

« Initiated Project Trinity; a multi-year
programme toreimagine the end-to-
end customer experience, enhancing
turnaround times, efficiencies and
effectiveness, while unifying STP and
automationincluding Al

« Commencedlarge-scale global office
transformation projects, spanning over
2million+square feet of commercial
office space.

Advancing our
operational strategy

Emirates NBD Global Services:
acentralised, global operating
platform

EmiratesNBD Global Services brought
together5,000+ professionals across
Tanfeeth, Group Information Technology,
the Group Digital Office and Retail
Banking Sales, creatingasingle,
integrated operating platform. This
connectedfrontandback-office delivery,
bothinthe UAE andinternationally,

while providing the scale required to
support EmiratesNBD’s operationaland
technology growth across all key markets.

Project Trinity: Delivering
operational performance at scale
Key deliverables from this major
transformational project over 2025
includedthe following:

e Implemented multiple STPjourneys
across after-sales transactions,
enablinginstant customeraccessand
fasterturnaroundtimes.

o Embeddedgenerative Alacross
high-volume processesincluding
voice operations, contributingto an
approximate 40% improvementin
contactcentre sales performance.

o Streamlined Retail Credit operations
through simplified pre-documentation
processes, delivering efficiency gains
acrosscritical productslike credit
cards, aswellaspersonalandauto
loans.

e Introduceda First Contact Resolution
(FCR)model,integrating data from
multiple systemsinto Emirates NBD’s
Customer Relationship Management
(CRM), and enabling STP workflows to
accelerate customerqueryresolution
andimprove service consistency.

Al Ain Processing Centre:

Building national capability
OurnewAlAinProcessing Centreisan
operationalfacility managed by Emirates
NBD Global Services, deliveringarange
of corebankingprocessingandservice
activities, exclusively by UAE nationals
and predominantly women, based
inAlAin. Once fully operational, the
Centreisexpectedtoprocess 350k+
transactions annually, while also building
Emiraticapabilityinbanking operations.
Atalentpipeline forthe AlAin Centre

was established with UAE University and
Muwabhib; a national programme focused on
developing high-potential Emiratitalent.

Workplace reimagined: Worldwide
office transformation project

Witha goal of physically transforming all
of Emirates NBD’s key offices, ournew,
world-class KSAHead Office is on-track
toopenfirstin Q1-2026, followed by
ourDubaiHead Officein Q3-2026, with
therenovation of othermajor offices to
follow. Both our KSA and Dubai offices
receivedthe highest-rated WiredScore
Platinum and SmartScore Platinum
certifications fordigital connectivity and
smarttechnology, and we are the first
bank globally to achieve this. Additionally,
we are the firstbankinthe Middle East to
committothe ambitious WELL-At-Scale
programme; considered the international
bestpracticeinintegratinghealthand
wellnessinto physical office spaces.

Strategic Report

Closing message

Aswe proceedin2026, the foundations
forournext phase of domestic and
international growth are firmlyinplace.
By continuingto alignpeople and
operations asoneintegrated system,

we have strengthened how we execute,
scaleanddeliveracrossthe Group.
Ourinvestmentintalent,leadership

and culture now movesincreasinglyin
lockstep with operational excellence and
efficiency; supportedbyAlembedded
across how we workinternally and serve
ourcustomers externally. Together, these
dualengines giveusthe confidence to
grow responsibly,compete at global
scale and continue building ahigh-
performing organisation.
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Review of performance continued

Information
Technology
and Digital

In 2025, Emirates NBD Technology and Digital continued

to advance the Group’s ambition to become a data-

driven, digitally focused, and environmentally responsible
regional powerhouse. The year saw major progressin
launchinginnovative digital features, enhancing existing
platforms, strengthening resilience, and scaling technology
capabilities to support enterprise-wide Al adoption. These
advancementsreinforced the Group’s momentumin
delivering intuitive, reliable, and experience-led products
and services for customers.

188+

Technology initiatives

100%

Hybrid multi-cloud
infrastructure across

320mn

Peak APl calls perday

20,000+

Employeesengaged
throughout CSAM X

N b b WAL

Group Chief Digitaland Information Growthinsystem
Officer transactionvolume

32.48

Reductionintechcarbon
footprint (tonnes of CO,)
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Key highlights

o Delivered newdigital offerings
including El+, ENBD Pay,
businessONE, Wealth Connect,
WBEdge andtheregion’s first
Al-powered contactcentre
platform.

« Maintained market-leading digital
sourcing at more than 97% for
accounts, cards andloans.

o Achieved 95% STP on priority
servicesviaENBDX.

Overview

EmiratesNBD Technology and Digital
sitatthe core of the Group’s operating
model, powering seamless banking,
secure operations, andinnovation that
strengthens customer experience
andlong-term growth. EmiratesNBD
Technology serves asthe engineering
engine, building applications, products,
platforms, andinfrastructure that
modernise and digitise banking services
todeliverfaster, simpler, reliable and
secure solutions. Emirates NBD Digital
reshapes customerjourneysand
redesigns processes to createintuitive
products, while driving innovation through
partnerships withgovernment, academia,
private organisations, and Fintechs.

Strategic priorities

e lLaunchinnovative digital features by
leveraging the latesttechnologies
suchasAl/GenAland expanding the
digitalecosystemto provide more
intuitive, seamless andintelligent
customerjourneys.

o Enhancereliability, resilience and
security by advancing the lronclad
programme, reinforcing cybersecurity
culture andimproving technology
governance.

o Scaletechnology, digital,advanced
analyticsand Alto deepenenterprise
capabilities, accelerate delivery
andimprove operational efficiency,
supported by modernised engineering
and platform foundations.

2025 Progress

Launchinnovative digital features

« Enhanceddigital products with Al-
driven capabilitiesand embedded
journeys acrossretail, wealthand
business segments.

o Deliverednewdigital offerings
including El+, ENBD Pay, businessONE,
Wealth Connect, WB Edge and the
region’s first Al-powered contact
centre platform, alongsideinstant
onboarding, crypto trading, real-time
paymenttracking and conversational
banking.

« Maintained market-leading digital
sourcing atmore than 97% for
accounts, cardsandloans, withmore
than 95% STP on priority servicesvia
ENBD Xand 25new corporate banking
servicesdriving over 80% self-service
usageacross the UAEand KSA.

« Scaled GenAlcapabilitiesto
accelerate processesbyupto70%
while enabling 24-hour Al support.

Enhancereliability, resilience and

security

« Advancedreliability andresilience
through thelronclad programme,
modernisinginfrastructure with cloud-
native OpenShift, SONiIC data centre
networks and core platformupgrades
thatreduced majorincidents despite
higherchange volumes.

« Strengthened cybersecurity through
Al-driven perimeter protectionand
fasterresponsetimes, supported
by the CSAM X awareness campaign
thatengagedmore than20,000
employees.

« Improvedobservability and
traceability across priority customer
journeys forfasterissue detectionand
proactive remediation.

Strategic Report

Scale technology, digital,

and advanced analytics/Al
Accelerated time-to-marketviamajor
platformenhancementsincluding
enterprise limits, digitalescrow
managementandupgradesacross
payments, trading and treasury
systemswhile enabling openbanking
capabilities.
Scaled GenAladoptionthrough
enablement programmes and
the Emirates NBD DeveloperHub,
providing Al-powered tools, reusable
libraries and frameworksto enhance
engineering productivity and
development speed.

« Advancedinnovationandexpanded
ecosystemintegrations through
Future Lab andstrategic partnerships,
deploying Al solutions, such as Copilot
andsupporting Emiratientrepreneurs
viathe National Digital Talent Incubator.

Promoted sustainability by driving
greencoding practices, extending
technologyreuse and donation
initiatives toreduce environmental
footprint.
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Review of performance continued

Innovation
Funad

In 2025, the Emirates NBD Innovation Fund (The Fund)
continued to support Group-wide strategic initiatives
and best-in-class digital solutions. With a commitment
of finding and supporting the next generation of
companies that will forge the future of ourindustry and
beyond, the Fund now has 10 live portfolio companies,
the majority of which progressed into Proofs of Value
(PoVs), pilots or have been deployed across the Group,
demonstrating the portfolio’s strategic alignment and
the organisation’s accelerated technology adoption.

Fund size (USD) Totalinvestments

100mn 11

Live investments

Neeraj Makin lO

Group Head Strategy, Analytics
and Venture Capital

Fund deployment

36%
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Key highlights

The Fund advanceditsinvestment
pipeline, evaluated multiple
opportunitiesand expanded
globalpartnerships.

Multiple portfoliocompanies

progressedinto PoVs and pilots,
reflecting deeperalignment with
businessunits and stakeholders.

Overview

The Emirates NBD Innovation Fundis the
Group’sdedicated Corporate Venture
Capitalarm, investingin best-inclass
technologiesandsolutionsthatenhance
EmiratesNBD’s digital capabilities,
operational efficiency andlong-term
competitiveness. With a global mandate,
the Fund focuses onfintech, banktech,
and enterprise technology companies
thatcandeliverstrategicvaluetothe
Group. Through selectiveinvestmentsand
structured collaboration, the Fund acts as
acatalystforinnovationadoptionacross
EmiratesNBD’sinternational footprint.

Strategic priorities

« Investgloballyinearlytogrowthstage
companies, aligned withthe Group’s
strategicroadmap.

« Applyinvestmentthesisfocusedon
delivering strategic value and future
proofing the Group.

« Emphasise capitaldeployment,
portfolio diversification, actionable
integration opportunitiesandlong-
termvalue creationfor the Group.

Strategic Report

2025 Performance

Totallive investmentsreached 10, with
ahealthy pipeline of investments. 50%
of the current portfoliocompanies

are eitheralready fully deployedor
areinthe processof goinglive on
Emirates NBD’s platforms, while others
areinearlierstages of theintegration
cycle, signifyingnotonly the Fund’s
commitment to growingits portfolio,
butalsothe strategicrelevance of the
investments.

Severalportfoliocompaniesadvanced
into proofs of value, pilots orearly
integrations across the Group,
supporting our broaderinnovation
agenda.

Sevennew countriesaddedtothe
Fund’sglobalreachin2025, with 31
countriesnowinouroverallecosystem.
The Fund continuesto attractand
partnerwith globalleadersinbanking,
fintech, tech,incubation, acceleration,
andinvestment fundsinthe
geographiesitscoutsandinvestsin.
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Review of performance continued

Group

Compliance

Emirates NBD operates under the regulatory framework of

the CBUAE, ensuring full compliance with UAE laws while also
maintaining alignment with the highest international standards.
This enables the Group to upholdits reputation as a trusted
financial institution in both domestic and global markets.

P is

Victor Matafonov
Group Chief Compliance Officer

Key highlights

« Enhancedsurveillance through
advancedtechnologies:
Leverageddataanalyticsand
Altoimprove the effectiveness
and efficiency of screening and
monitoring processes.

o Al-drivenalertmanagement:
Partnered withleadingfintechs
to deploy solutions using natural
language processingand
machine learning forimproved
effectiveness and efficiency.

« Policyenhancements: Updated
criticalcompliance policies,
including AML/CTF, Conflict of
Interest, and Personal Account
Dealing.

o Riskassessment: Completeda
Group-wide financial crime risk
assessmentinline with CBUAE
regulations.

« Innovationandcollaboration:
Strengthened engagement
withregulators on outsourcing,
cloudinitiatives, and the launch
of aclosed-loop digital assets
product.
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Overview

Group Compliance playsacriticalrolein
protecting the Group againstregulatory,
financial,andreputationalrisks. The
functionworksinclose collaboration

with SeniorManagementto maintaina
frameworkthat spansalljurisdictionswhere
the Group operates. Governanceis akey
priority, withregularreviews and updates
toManagementandBoard Committeesto
ensure comprehensive oversight.

Buildingand sustaining open, transparent,
and collaborative relationships with
regulatorsandcorrespondent Banks
remains centralto ourapproach. These
partnershipsfacilitateregulatory
alignment while also providing trust
acrossthe Group’s globalnetwork. The
Group’spoliciesand procedures are
designedto complywithregulatory
requirementsinthe UAE and across

the Group’s geographic footprint,
inadditiontoreflecting market best
practicesand meeting the expectations
of correspondent banking partnersand
internationalregulators.

Group Complianceiscommittedto
strengtheningits capabilities through
strategicinitiatives thatenhance
detectionanddecision-making.
Thisincludesleveraging advanced
technologies, such as artificial
intelligence, automation, and data
analytics, to enable sanction screening,
transaction monitoring, risk assessment,
and streamlinedreporting.

Risk

management

Emirates NBD takes a proactive and holistic approach to
identifying, assessing and mitigating risks, ensuring seamless
alignment betweenits strategy and business performance. With
arobustrisk governance structure and management frameworks
embedded across all levels of the organisation, the Group fosters
a culture thatempowers every function and employee to play an

Strategic Report

activeroleinrecognising and addressing risk factors.

ManojChawla
Group Chief Risk Officer

Key highlights

« Deliveredstrong credit-quality
improvementreflectedin
areductioninNPLs, higher
writebacks andrecoveries.

o Strengthened marketand
counterpartyrisk policy and
riskmethodology to streamline
onboarding of many new products
andbusinessesin the structured
creditspacein Global Markets.

« Reinforced ConductRisk
framework by establishing new
conductriskstandardsanda
specialised forumto strengthen
customer fairness controls,
product-governance processes,
and staff accountability.

« ProgressedEnvironmental &
SocialRisk (ESR)initiatives,
updated the calculation of
financed emissions, and
enhancedthe ESR framework
fordeeperintegration of climate
considerationsinto credit
decision-making.

Overview

Theriskmanagement functionplaysa
centralroleinsafeguarding the Group’s
risk profile by providingindependent
oversight, challenge and guidance across
allrisk-related activities. By operating
independently frombusiness origination,

credit,and commercial functions, it
ensuresthatrisk considerationsremain
objective and aligned with the Group’s
approvedRisk Appetite Statement (RAS)
andregulatory obligations. Synergies
acrossunitswithinthe RiskManagement
functionandacrossthe Group drive
variousinitiatives and projects. Collective
effortsensure delivery of holistic
solutions that strengthenthe Group’s
overallresilience.

Strategic priorities

Key priorities for2025included
continued development of the model
landscape, enhancement of conduct
risk governance, strengthening fraud
preventionand cyberriskmanagement
capabilities,and ongoing advancement
of operationalresilience.

2025 Progress

During the year, the Group made
substantial progressacrossitsrisk
managementagenda. Credit quality
improved materially, as evidenced by the
improvement of the Group’s NPLratio. The
Group also advancedkeyrisk disciplines,
includingmodelrisk management

with stronger modelgovernance and
conductriskwithreinforced standards
and controls. Inline withits sustainability
agenda, the Group enhancedits ESR
framework as well as the measurement

of financed emissions. These efforts
collectively strengthened the Group’srisk
culture and overallresilience.
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Risk management continued

Risk management framework

Inachievingits strategic ambitions, Emirates NBD navigates
adiverse spectrumofrisks. The Group’srisk management
frameworkisanchoredinastrongrisk culture andvalues, and
ensures anintegrated approachtoidentifying, monitoring,
managing, and mitigating key risks across the organisation.

The frameworkis built onthe threelines of defence model,
ensuring clearaccountability,independent oversight,and

By fosteringrobust governance, proactive assessment, and
aclearunderstanding of risk appetite and tolerance, the
framework enables Emirates NBD to manage financialand
non-financialrisks effectively, while maintainingregulatory
compliance and aligning withits strategic objectives.

Strategic Report

] (a

Risk Risk Monitoring
Governance & Reporting

\
l\ Risk culture and 533

values

assuranceacrossallrisk types.

1

Firstline of defence
Businessunits (Relationship and
Product) originateriskand are
responsible andaccountable
forongoing management of
suchrisks. Thisincludes direct
assessment, and controland
mitigation of risks.
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2

Secondline of defence

The Group’srisk management,
finance and compliance
functions complement the
businesslines’risk activities
through their monitoring and
reporting responsibilities. They
areresponsible foroverseeing
the Group’srisk-taking activities
and assessingrisks andissues
independently from the business
line. These functions emphasise
the crucialrole of businessline
managersinidentifyingand
documentingrisk owners as part
of the New Productand Process
Approval process, ensuringa
thorough andcriticalassessment
of risks.

3

Thirdline of defence
Anindependent and effective
internal audit function delivers
impartialreview and objective
assuranceonthe qualityand
effectiveness of the Group’s
internal control system, as well
asitsfirstand secondlines of
defence.

Regulatory
Compliance

M

Risk Identification
Assessment & Controls

Risk governance

To ensure comprehensive and effective risk
governance, Emirates NBD's Board of Directors plays
acriticalroleinoverseeinga Group-wide approach
torisk management. Itisresponsible for providing
oversight mainly through the Board Risk Committee
(BRC), which presides overthe establishmentand
operations of therisk management framework.

Thisroleis furtherstrengthened through the
supportof the Group Risk Committee (GRC), which
isamanagementcommittee withrepresentation
from boththerisk-takingandrisk controlunitsto
emphasise sharedriskmanagementresponsibilities.

Risk Management
& Response

(9

Risk Culture,
Appetite & Tolerance

Board of Directors

Board Committees

\4
v

Board Risk Board Credit
Committee and Investment
Committee

Board Audit
Committee

BRC BCIC BAC

v

Management Committees

\ 4

Group Group Asset Group
Executive Liability Risk
Committee Committee Committee

EXCO ALCO GRC

Group Model Management
Oversight Credit
Committee Committee

MOC MCC
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Risk management continued

Principalrisks

The Group’srisk management framework
identifies and defines the principalrisks
encounteredinits day-to-day operations,
ensuring they are continuously assessed
andupdatedtokeep pacewithanever-
evolving marketlandscape.

Principal risk
Creditrisk

Thisistherisk of financialloss arising from
aborrower’s/counterparty’s failure to
meet theircontractual obligationsto the
Group. Thiscould ariseinvarious business

segmentssuchas C&IB, Business Banking,

Private Banking or Retail Banking.

Central to this frameworkis the RAS,
whichoutlinesthelevelsandtypes of
riskthe Groupis preparedtoaccept,
underwrite orbe exposedtoin pursuit of
itsbusiness objectives.

Risk oversight

Thereisawell-defined governance
structureinplace tomanage creditrisk,
including creditconcentrationriskand
countryandtransferrisk. The BRC,BCIC,
GRCandMCC are the mainBoardand
management committees with oversight
of creditriskand are supported by the

Group RiskManagement and Group Credit

Departments.

The Group has established arobust
andproactive creditrisk management
approachthatalignswithits overall

risk appetite, regulatoryrequirements,
business modeland strategic goals while
ensuring sustainable growth, profitability
andresilience to credit-related shocks.

Supported by forums, robust systems,
policies, tools and processes, the credit
risk managementapproachenables
aggregation of creditrisk across key
aspectsincluding products, obligor
segments, portfolios, geographies,
industries, and collateraltypes. This allows

forholisticriskassessmentandensures that

concentrations andinterdependencies

betweenindividual exposures orportfolios

areunderstood and managed effectively
throughout the creditlifecycle.

Thereisadedicatedteammanaging
recoveries fromdelinquent customers to
ensure efficient collections andremedial
measures, and toreduce the flow of new

NPL to minimise theirimpact onthe Group’s

performance.
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The table below details the Group’s
principalrisk types, alongwith the
Group’s approachto theiroversightand
management.

Risk monitoring and reporting

The Group proactively monitors
portfolios andimplements strategies
considering the external environment,
focusing onsustainable growth across
business segments. The Group’s
well-defined credit policies cover
various aspectsincludingthe early alert
process, monitoring processesand
sectoral appetites. Limit frameworks
againstname, sector,and geography
(amongst others) ensure that exposures
orpotential exposures donot exceed
therisk appetite orregulatory limits.

The Group carries outregularreporting
tointernal stakeholdersandregulatory
authoritiesto ensure transparency and
supportinformed decision-making.
This processinvolves tracking key
performance metrics and preparing
managementinformationreports

to provide SeniorManagementand
committeeswith timely, accurate

and comprehensiveinsightsinto the
Group’s creditrisk profile, to support
proactiverisk management.

The Group ensures transparentand
comprehensive public disclosures
relating to creditrisk. These disclosures
are designedto provide stakeholders
-includingregulators, investors, and
customers - withmeaningfulinsights
into the Group’s creditrisk profile,
riskmanagement practices, credit
exposures, asset quality, provisioning
methodologies(includingIFRS 9)and
capitaladequacy.

Principalrisk
Counterparty creditrisk

Counterparty creditrisk (CCR)is therisk
thatthe counterparty toatransaction
could default before the final settlement.
Thevalue of derivative transactions
willchange with fluctuationsin factors
suchasinterestrates, foreignexchange
rates, equities, orcommodities. The
Groupisexposedto CCRfromitssales,
trading, and balance sheet management
activities.

Marketrisk

Thisistheriskthatarises fromchanges
inmarketvariables such asinterestrate,
foreignexchangerates, credit spreads,
equity prices, commodity prices, their
correlations, andimplied volatilities. The
Groupisexposedtomarketriskfromits
trading, client servicing, andbalance
sheetmanagementactivities.

Asset liability management risk

Asset Liability Risk Management (ALM)is
the strategic management of the Group’s
balance sheet structure andliquidity
requirements covering liquidity sourcing,
diversification, interestrate, and structural
foreignexchange management.

Risk oversight

CCRismanagedthoughthe Counterparty
Credit Risk Policy. The BCICand BRC are
the Board committees with oversight

of counterparty creditrisk. The MCC,

MOC and GRC are the management
committeesresponsible forthe same and
have oversight of policies, methodologies,
andthelimit framework.

The Group BRC,ALCO,MOCand GRC
are the Board and SeniorManagement
committeesthat supportthe Groupin
managing marketrisk. They establish
the marketrisk management policy,
methodology andlimit framework
governing prudent market risk-taking,
backed by measurementand monitoring
systemsandinternal controls. They
are supported by the Group Market
andTreasury Credit Risk Unit, which
operationalises the marketrisk
management framework to support
business conduct while ensuring
adequaterisk controland oversight.

The Group ALCOlisresponsible forthe
management of the Group’s balance
sheet, liquidity,andinterestraterisk. The
GRCandBRC establishthe ALM policy,
methodology andlimit framework. Itis
supported by the ALMdeskwithinthe
treasury unit forday-to-day management
withindependentoversight from Group
Market and Treasury Credit Risk and Group
Financeunits.

Strategic Report

Risk monitoring and reporting

CCRpositions are monitored daily
againstapproved limits. These limits
arereviewed annuallyinaccordance
with applicable credit policies,
processes,andapproval delegation.
Interimreviews are undertaken

where necessitated by changein
counterparty creditworthiness and/or
businessplans.

The marketriskmanagement strategy
and marketrisk limits are established
withinthe Group’srisk appetite and
business strategies (takinginto
accountmacroeconomic and market
conditions). The treasury trading book
market risk positions are monitored
onadaily basisagainst approved

and allocated marketrisk limits by
independent supportunits.

ALMmetrics coveringliquidity, interest
rateriskinthe bankingbookand
structural FXarereportedto the Group
ALCO onamonthly basisand BRC
onaquarterly basis by Group Market
and Treasury Credit Riskand Group
Finance.
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Risk management continued

Principalrisk
Capitalrisk

Thisistherisk of the Group’s capital
compositionorlevelfalling belowlevels

sufficient to supportits strategy ormeet
regulatory thresholds. Capitaladequacy

(Reporting/Assessment) Processis a
comprehensive activity undertaken by

the Group on aperiodic basisto estimate
the capitalrequirements generatedby its
assets. This covers bothregulatory capital
reporting (Pillarlandlll)as well asInternal

Capital Adequacy Assessment Process
(ICAAP)andstress testing (Pillarl).

Operationalrisk

Thisistherisk of lossresulting from
inadequate orfailed internal processes,
people, systems, or fromexternal events.

Conductrisk

Thisistheriskthat the Group, its staff, or
third parties associated with the Group
conductbusinessinaninappropriate or
negligentmannerthatleadstonegative
customeroutcomesorhasanadverse
effectonmarket stability/reputation, or
faircompetition.

Risk oversight

The Group maintains a capital
management policy which establishes
mechanisms and proceduresto ensure
thatthe appropriate level of capital
ismaintained. The BACand BRC have
oversight of theregulatory capital
reporting process and are supported
by Group Finance and Group Capital
Analyticsunits.

The BRCisthe Board committee with
oversight of operationalrisk. GRC supports
the BRCinthe oversight of framework,
policies,and methodology documents.
Group Operational Risk maintains the
overalloperational risk management
framework thatincludes management of
transactionrisk, customerrisk, cyberrisk,
fraudrisk, outsourcing and third-party risk,
andbusiness continuity management. The
Group also maintains appropriate insurance
coveras part of overallrisk management
framework. The unitworks closely with the
Group’sbusinesslinestoraise awareness
of operationalrisk. Keyrisks areidentified
anddiscussedat functionaland operational
riskmeetings andthe GRC. These formthe
cornerstone of the Group’s operationalrisk
management activity.

The Conduct Risk Policy aimsto address
therisks the Group may be exposed
toduringthe course of business. The
ConductRisk Framework details the
process formanagement of conductrisk
atEmirates NBD. The conductriskpolicy
and framework are maintained by Group
ConductRiskwith oversight fromthe GRC
and BRC.
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Risk monitoring andreporting

Theregulatory capitaladequacy
reporting processisdone by the
Group onaquarterly basis while
ICAAPisconductedannually. These
processes follow the guidelines set

by the CBUAE orrelevant supervisory
bodywhere the Groupisbenchmarked
againsttheregulatoryand RAS
thresholds. Inadditionto RAS, the
Group hasimplemented aRecovery
Planinline with CBUAEregulations and
setupthresholds forcapitalindicators
withmonitoringonaquarterly basis.

Group Operational Risk develops
andimplements the methods for
theidentification, assessment,
measurement, and monitoring

of operationalrisk throughout

the Group and providesregular

and comprehensivereportingon
operationalrisks to SeniorManagement
andthe BRC.

Regularupdatesare providedtothe
GRC andthe BRC onconductrisk
exposure to ensure thatmanagement
isaware of therisks enablinginformed
decision making and prioritisation of
actions. Conductriskisembedded
into theriskidentificationand
assessment methods of the Group.
Additionally, risk appetite metrics have
been defined forthe monitoring of
conductrisk.

Principalrisk
Reputationalrisk

Reputationalriskis therisk of damage to
the Group’sreputationas aresult of any
event, arising fromnegative publicity
aboutitsbusiness practices, conduct, or
financial condition.

Compliancerisk

Compliancerisk canbe defined as therisk

of regulatory sanctions, finesandlosses
associated withdamage to the Emirates
NBD Group’sreputationas aresult of its
failure to comply with applicable laws,

regulations, policies, orgood practices.

Legalrisk

Thisistherisk of imposition of penalties,
damages, orfines, orregulatory or
reputationalloss orharm, from the failure

of the Group to meetitslegal obligations,

includingregulatory orcontractual
arrangements, customerrelationships,
products and/orservices, or failure of
operational processes

andcontrols.

Risk oversight

The Reputational Risk Policy is designed to
ensure all organisational units effectively
identify, measure, manage and monitor
thereputationalrisks that arise from the
ongoing operations. The governance of
the Group’sreputationalrisk management
isintegratedinto the Group’s broaderrisk
management framework. The Board and
the BRC, through delegated authority,
have ultimate responsibility forthe
oversight of reputationalrisk.

Complianceistheresponsibility of all
staff and the Group’s systems of internal
controls are criticalto prevent the Group
andthewiderinternational financial
system from beingabusedto support
money laundering, terrorism, sanctioned
targets, and crime. Keyinternal controls to
supportthisinclude employee awareness
andvigilance and Compliance screening
and monitoring systems.

The overallresponsibility forlegal risk
iswiththe Board. Anindependent unit
withinthe Group manageslegal affairs.
Theunitreportsdirectly to the Group

CEO andworks closely with the firstand
secondlines of defence to monitorand
mitigate legalrisk across the Group. It
manages legalriskaround transactions,
manages the Group’slitigation activities,
continuously reviews and upgradeslegal
aspectsof the Group’s policies, terms and
conditions, and otherdocumentation, and
providesongoinglegalrisk education/
training forinternal stakeholders about
relevantlegal developments and steps the
Group and stakeholders are expectedto
take to help manage legalrisks.

Strategic Report

Risk monitoring and reporting

Reputationalrisk canarise as aby-
product of otherinterconnectedrisks
and thereforeis considered when
assessing otherkeyrisks of the Group,
as defined withinthe broaderrisk
management framework.

Reputationalrisk exposureis assessed
principally via the existing risk
assessment methods of the Group and
duringthe annual ICAAP assessment.
Followingidentificationand
assessment, key risks are monitored
andreportedtothe BRC.

Group Complianceisresponsible
forassisting the Group’s Senior
Managementindesigning,
implementing, and supporting a
framework to ensure appropriate
measuresareinplace tomitigate
compliancerisksinallof the
jurisdictions the Group operatesin.
Allrelevant Compliance matters are
discussed andreportedatthe GRC,
BAC,andBRC.

Group Legalrecords and maintains a
comprehensive database of civil legal
casesfiledforandagainst the Group.
Therisk profiles of material cases
againstthe Group are discussed with
SeniorManagementandreportedto
the GRCandBRC.
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Risk management continued

Principalrisk
Strategicrisk

Strategicriskimplies therisk of
disruptionto the defined Group strategic
priorities, eitherthrough changesincore
assumptionsorchangesininternalor
external parametersdriving the strategy.

Shari’ahrisk

Thisistheriskemanating fromthe
non-compliance of theIslamic banking
activities of the Group with the guidelines,
resolutions, Shari’ah pronouncements and
Shari’ah standardsissued by the Higher
Shari’ah Authority (HSA) at the CBUAE and
the Group’sInternal Shari’ah Supervision
Committee (ISSC)andthatcanleadto
reputationalrisk, regulatoryriskand
financiallosses.

Modelrisk

Modelriskisthe potentialloss the Group
may incur from making decisions based
oninaccurate orerroneous model
output due tothe mistakesmadein
modeldevelopment, implementation,
orinappropriate usage of models. The
potentialloss couldbeinthe form of
financialloss, reputationalrisk events, or
regulatory sanctionsorfines.

Risk oversight

Strategicriskis defined, managed, and
monitored ata Group level. Various
management committees monitor
progress against specific strategic areas
acrossthe Group via periodic activities.
Theseinclude the Group EXCO, Group
ALCO, GRC, IT Steering Committee,
andthe Digital, Analytics and Fintech
Committee.

TheISSCundertakes Shari'ah oversight
and supervision of the transactions,
activities, and products of the Islamic
window across the Group to ensure they
are compliantwithIslamic Shari’ahin allits
relevant objectives, activities, operations,
and code of conduct.

AGroupMOCisinplacetosupport

the Boardinthe oversight of model
management. It oversees the
implementation of the Group Model
Governance and Management Framework,
which establishes an operational
framework to governand manage all
stepsinthe modellifecycle,including
the development, validation, approval,
implementation, monitoring, and use of
models,inalignment with CBUAE Model
Management Standards and Guidance.
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Risk monitoring andreporting

Initiatives and priorities defined and
agreedonas partof the Group-level
strategy,andthose cascaded down
tothe segments/units/international
subsidiaries are monitoredonan
ongoingbasis, inorderto timely
identify any potentialrisks to the
defined strategy andtable any
required adjustments to the various
committees.

Shari’ah compliance monitoringin

the Groupisdoneacrossthe three
lines of defence. The BRC supervises
and monitors management of
Shari'ahnon-complianceriskand set
controlsinconsultationwithISSC.The
internal Shari’ah Control Department
and Group Risk Committeereview
and approve the establishment of
framework formanaging Shari’'ahnon-
compliancerisk.ISSCissuesanannual

report stating the extent of the Group’s

compliance with Shari’ah principles.
Thereportispresentedto General
Assembly following the HSA approval.

Modelrisk controlis also conducted at
the Group level. Itissupported by the
Group-wide modelinventory which
records comprehensive information
formodelsusedbythe Group.The
Group ModelValidation unitis one of
the key modelrisk control functions
leading the Group’s modelrisk
management. Itis supported by the
MOC to enforce strongand effective
modelvalidation, governance, and
othercontrols.

Principalrisk
Environmental & socialrisk

ESR are the potential risks arising from
arange of environmental factors,
including climate change, deforestation,
and biodiversity loss, as wellas social
concerns suchashumanrightsviolations,
unfairlabour practicesresultingin
reputational, financial,and regulatory
consequences forbeing associated with
activities that contribute to environmental
harmandsocialinjustice.

Emergingrisks

Risk oversight

The Group has developeda Climate Risk
PolicyandanESRFramework with sectoral
guidance whichaimsto fosterdecision
making that aligns withits commitment to
deliverresponsible financial services. While
the Board has the ultimateresponsibility
ofimplementing the framework, ithas
delegatedthe governance and oversight
tothe BRC. Atanoperationallevel, the
GRCisresponsible forensuringthat the
frameworkisinstitutionalised. The Group
Riskunithas permanentrepresentation
inthe Sustainable Finance Framework
Committee, ensuring alignment of
customer profiles andrelated transactions
tothe ESRPolicy.

Strategic Report

Risk monitoring and reporting

The Group’s strategy onclimaterisk
andESRhasbeenincorporatedinto
theriskmanagement framework
andis guided by the threelines of
defence approach.Toolshave been
implementedtoassessclients’
exposurestotheserisks. The Group
recognisesthat ESRmanagementisan
evolvingarea, andits framework and
assessmentare frequently updatedto
reflect this.

Inadditionto the principalrisks, Emirates NBD also faces a diverse set of externalrisks which, if materialised, could hinder the

Group’s ability to deliverits strategic plan.

The Group hasidentified the following key emerging risks*, which have the potential toimpact Group’s earnings, capitaladequacy
and/or ability to operate normally. Mitigating actions based onits currentknowledge and assumptions have also beenidentified and

arebeingactivelyimplemented
Emergingrisk

Geopoliticaland
macroeconomic risks

Elevated cyber threat
landscape

*Thissummaryisnotanexhaustivelistofa

asrequired.

Descriptionandlikely impact

Overthe pasttwoyears, global geopolitical
and macroeconomicrisks have intensified.
The ongoing Russia-Ukraine war, trade
tensionsandregionalinstability inthe Middle
Easthavedrivensupply chainrisks.

These dynamics are expectedto adversely
affectoperating performanceinexposed
sectorsthrough higherinput costs, disrupted
supply chainsandreduced pricing power, and
asaresult,companiesinthese sectors may
face margincompression, weakening their
cash-generating capacity and potentially
increasingrefinancingandrepaymentrisks.

Cyberriskisasignificantrisk forbanks, given
theirreliance ondigitalinfrastructure. The cyber
threatlandscape continuestointensify as threat
actorsare alsoleveragingnewertechnologies
thus elevating cyberortechnologyrelatedrisks.
Theseinclude Al-driven attacks, deepfake
technology and supply chain attacks.

Ilemergingrisks.

Mitigating strategies

Theserisks are treated as a transversal
category, intersecting traditionalrisk types, and
are monitored proactively.

The management of theserisksisintegrated
intorisk frameworks, ensuring Board-level
oversight, continuous monitoring, and
embeddinginto the Group’s governance,
capitalplanning and stress testing frameworks.

The Groupistakingactionsto safeguarditself
against thisriskincluding theimplementation of
Al-drivenmonitoringandanomaly detection,
deployment of multi-layered defencesand
assessment of third-party vendors. Disaster
recovery arrangements forcritical systems
arebeingenhancedthroughactive-active
configurationsratherthanpassive setups.
These measuresare supported by continuous
improvementsindata protection, encryption
and secure accessmanagementto safeguard
customertrustandbrandreputation.
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ESG summary

Leading with
purpose and

responsibility

In 2025, Emirates NBD advanced its sustainability agenda
by strengthening ESG foundations and achieving a global
firstwithan IFRS STand S2-alignedreport, enhancing
transparency and ESG performance; continued to expand
and grow sustainable finance across the Group including
Emirates Islamic’s landmarkissuance of the world’s first
Sustainability-linked Financing Sukuk of USD 500 million,

fully aligned with ICMA Guidelines.

Vijay Bains
Chief Sustainability Officer
and Group Head of ESG
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The Group progressedits climate and nature
strategy throughimproved financed-emissions
measurement, reducedits operational footprint,
deeperalignmentwithemerging frameworks such
as Taskforce onNature-related Financial Disclosures
(TNFD), supported by strategic partnershipsand
memberships, and strong external validation through
multiple internationalrecognitions, including
Euromoney awards for UAE’s Best Bank forESG,
Middle East's Best BankforESG, and Best ESG Deal.

Sustainable and transition finance remaineda
priority through anupdated Sustainable Finance
Framework (SFF), financing of key low-carbon
infrastructure, and continuedinnovation, such as
launching our ESG Chatbot, keepinginline with the
National priorities such as UAENet Zero 2050 and
GreenAgenda2030.Internally, ESG capability was
strengthened through organisation-wide training
and expandedengagement networks. Looking
ahead, Emirates NBD willenhance customer-focused
solutions, digital tools, emissions measurement, and
deeperalignmentwith frameworksincluding TNFD,
reinforcingits commitmenttoresponsible banking
andthe UAE’s sustainable future.

Our ESG approach

Strategic Report

Strategy, innovation, and purpose guide how Emirates NBD
approaches sustainable growth and long-term value creation.
These principles shape how sustainability is integrated

into business strategy and day-to-day decision-making,
supporting responsible growth that aligns with national

priorities and evolving market expectations.

Throughthis approach, ESG
considerations are embedded across
the organisation, reinforcingresilience,
accountability,and a shared commitment
todelivering positive outcomes forthe
economiesand communities the

Group serves.

In2025, Emirates NBDreached several
important milestones that strengthened
itspositionasaregionalleaderin
responsible bankingand sustainable
finance. Akeyachievementwasthe
publication of the Group’s first ISSB
ReportalignedwithIFRS STand S2
standards. This marked anotable
improvementintransparency by linking
sustainability-relatedinformation more
closely with financial decision-making
andfinancingactivities.

The Group also progresseditsalignment
withemerging global nature frameworks
duringtheyear. EmiratesNBD began
integrating guidance fromthe TNFD into
governance, risk, and strategy processes,
strengthening the consideration of nature
andbiodiversity alongside climate-
related factors. Initial efforts focused on
assessing sector-leveldependencieson
naturalecosystemsandincorporating
nature considerationsinto existing
environmental and climate-related
assessment processes.

Sustainable finance continuedtorepresent
agrowingandintegralcomponent of the
Group’sbusiness. Emirates NBD expanded
itsgreenand sustainable financing activity
tosupportclientsacross multiple sectors
ontheirnet-zerojourneys, while continuing
toresponsibly finance conventional sectors
inline withjust transition principles. The
Group’s SFF,updatedin 2025, provided a
consistentfoundationforstructuring green,
sustainability-linked, and transitionfinance
solutions by defining eligibility criteria,
classificationmethodologies, monitoring
processes, andreportingmechanisms.

This framework ensures thatinvestment
andlendingactivities contribute directly
towards economic development, social
progress, and environmental protection,
while also strengthening accountability
andtransparency formeasurable
sustainability outcomes.

InQ32025, thisapproachwasreinforced
furtherthroughalandmarktransaction by
Emirateslslamic, which successfully listed
andplacedthe world’s first sustainability-
linked financing sukuk on Euronext
Dublinand NasdagDubai. Thiscements
EmiratesNBD’sleadershipin sustainable
finance and demonstrates the practical
application of the Group’s sustainable
finance strategy in mobilising capital
towards alow-carbon, climate-
resilienteconomy.

Sustainability was furtherembeddedinto
the Group’s strategic architecture through
financing activities, risk management,
executive objectives and governance
processes, with prioritiesrefreshed
annually toreflectregulatory, market and
stakeholderexpectations. This progress
wasreflectedinenhancedperformance
acrossleading ESGratingsandindices
during 2025, as wellasrecognition
through several sustainability-related
awards, reinforcing external confidencein
the Group’s ESG approach and execution.
In2025, Group has paid UAE Corporate Tax
of AED 2.1billionfortheyear2024reflecting
EmiratesNBD’scommitmentto sustainable
communities aligning fiscalresponsibilities
withbroaderESG objectives.

Capability buildingand culture
remainedkey enablersin2025, driven by
strengtheninginternal skills, expanding
sustainability knowledge across the
organisation,and embedding a culture
that supports sustainability in decision-
making. Mandatory sustainability learning
andtargetedtraining programmes

were delivered across the organisation,
equippingemployees at alllevels to
integrate sustainability considerations
into decision-making and day-to-

day activities. Together, these efforts
reinforce Emirates NBD’s alignment with
UAE Vision2031and NetZero 2050,
while positioning the Group to shape the
future of responsible bankingacrossthe
MENAT region.
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ESG summary continued

Setting our ESG focus for
value creation and impact

Our governance approach

The Group’s ESG strategy is embedded withinits
business model and guided by national priorities,
regulatory expectations and evolving global
sustainability standards.

The Group’s governance approachis built
onrobust oversight, strong ethical standards
and clear accountability across all levels of
the organisation.

1]

The Group’s approach extends beyond socialand governance topics most These priority areas provide aclearand Governance structures are designed

the management of climate-relatedrisks
tofocusonresponsible growth, resilient
performance and the creation of long-
termvalue forcustomers, employees,
communities and the broadereconomy.

ESG considerations areintegrated
across strategy, financing activities, risk
managementand operations, supported
by strong governance, ethical conduct
and a culture of accountability.

Additionally, digitalisation plays an
importantenablingrole, supporting
operational efficiency, data-driven
decision-making and greateraccessibility
to sustainable financial solutions.

Double materiality analysis

The Group conducts annual materiality
analysisinline withthe Global Reporting
Initiative Universal Standards 2021,
Sustainability Accounting Standards
Board, Task Force on Climate-related
Financial Disclosures (TCFD), ISSBIFRS
Sland S2,the DubaiFinancial Market
(DFM)2023,ESG Reporting Guide, and
TNFD, engaginginternaland external
stakeholderstoidentify key ESG topics.

The Group’s ESG priorities areinformed
by anannual double materiality analysis
thatidentifies the environmental,
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significantto both stakeholderinterests
andthe Group’slong-termvalue creation.

Thisassessmentconsidersimpactson
the widereconomy, society and the
environment, alongside financial risks and
opportunitiesrelevant to EmiratesNBD’s
businessactivities.

The outcomes of the 2025 double
materiality assessment guide the
Group’s strategic focusand ESG-related
decision-making. Key priority topics

identified forthe Groupinclude:

Sustainable finance

Diversity andinclusion

Humanrights and
fairand safe labour

Artificial intelligence
and digital ethics

Greenhouse gas
emissions management

consistent framework forembedding
ESG considerationsacross the Group’s
businesslines, policies andinitiatives.

Stakeholder engagement

Ongoing stakeholderengagement
isacore pillarof the Group’sESG
approach.The Group actively engages
withabroadrange of stakeholders,
including customers, employees,
investors, regulators, suppliersand
community partners, through structured
communicationchannels, regular
dialogue and feedback mechanisms.

Insights gathered through these
engagements, including the double
materiality assessment process, help
ensure that the Group’s ESG strategy
remainsresponsive to evolving
stakeholderexpectations while
supportinglong-termvalue creation
andresponsible banking outcomes.

to ensure that strategic, financialand
sustainability-related decisions are taken
inadisciplinedandtransparent manner,
alignedwithregulatory requirements,
national priorities and evolving
stakeholderexpectations.

ESG considerations are integratedinto
governance frameworks, policies and
decision-making processes, reinforcing
responsible bankingandlong-term
value creation.

Oversightisprovided by the Board

and managementcommittees, including
the Board of Directors,the BRC and the
Board Nomination, Remunerationand
ESG Committee.

Thesebodies provide direction, challenge
and supervisionoverthe Group’s

strategy, risk appetite, remuneration
practices and sustainability priorities,
ensuring alignment between governance,
performance and ESG objectives.

Ethical conduct, risk management
and accountability

In2025, Emirates NBD continuedto
strengthen governance practices that
promote integrity, transparency and
responsible conduct across the Group.

Azero-tolerance approachto unethical
behaviourisembeddedthrougha
comprehensive framework of policies,
includingthe Code of Conduct, Code
of FairTreatment and policies covering
anti-bribery andanti-corruption, conflicts
of interest, whistleblowing, anti-money
laundering, data privacy, humanrights,
healthand safety and supplierconduct.
These standards arereinforced through
mandatory training, regularreviews and
securereportingmechanisms.

ESGandsustainability-relatedrisks are
managed withinthe Group’s enterpriserisk
management framework, supportedby a
structuredthree-lines-of-defence model
thatclarifiesroles andresponsibilities
across businessunits, risk functions and
internal audit.

This governance approach ensures that
ESGrisksareidentified, assessed and
escalated appropriately, supporting
consistentoversightandregulatory
compliance. Together, these governance
and controlmechanismsunderpina
resilient, responsible and transparent
operatingmodelacross the Group’s
bankingactivities.

Our governance
approach ensures
that ESGrisks are
identified, assessed
and escalated
appropriately,
supporting
consistent oversight
andregulatory
compliance.”
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ESG summary continued

Sustainable financing and
responsible investment

Sustainable finance andresponsible
investment are governedthrougha
comprehensive Group-wide framework
thatensures ESG considerations are
consistentlyembedded across financing,
investmentand advisory activities.

The Group’s SFF and supporting policies
establishclear principles, eligibility
criteriaand oversight mechanisms
forgreen, social, sustainability-

linked and transitionfinance, aligned
withrecognisedinternational

market standards.

These frameworks are complemented

by environmentaland social risk
requirements that guide decision-making
across corporate, institutional, retail
andinvestmentactivities, reinforcing
transparency, riskdiscipline and
accountability.

Through these achievements we continue
toleadtheregion’stransitiontoalow-
carbon, sustainable economy, reinforcing
itsalignmentwith the Parisagreementand
Nationally Determined Contributions.

Throughthe Sustainable Finance
Committee (SFC), the Group ensures
thatthe propergovernanceisinplace
toreview, approve and endorse the
categorisationandlabelling of financing
activityinaccordance withthe Group’s
2025 Sustainable Finance Framework and
Taxonomy andtherelevant LMA principles
aswellas, forfacilitation,ICMA’s Principles
inorderto effectivelymanage client/
transactionlevel greenwashingrisk.

This governance structure supports

the developmentanddeliveryofa
broadrange of sustainable finance
productssuchas GreenlLoans, Social
Loans, and sustainability-linkedloans,
enabling clientsto access solutions

that support environmentaland social
objectives while aligning withresponsible
banking principles.

EmiratesNBD Capital (EmCap)(a fully
owned subsidiary), operates within

this governance framework as akey
platformforsustainable finance and
capitalmarkets activity, advisingon
andstructuring green, socialand
sustainability-linked bonds, loans and
sukuk.EmCap playsacentralrolein
supporting clients withESG and transition
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finance solutions, leveraging globalbest
practices and contributing to the Group’s
sustainable finance ambitions.

EmCap strengtheneditsleadershipin
sustainable financein 2025, facilitating
overUSD 3.6 billioninfinancing for
affordable housing, cleantransport,
syndicated facilities,and SME solutions.

Inparallel, Emirates NBD Asset
ManagementintegratesESG
considerationsintoinvestment decision-
making throughits Responsible
Investment and Stewardship frameworks,
emphasising active ownership,
engagementandtransparentgovernance
across portfolios. Together, these
structures ensure sustainable finance
andresponsibleinvestment are applied
consistently, credibly and at scale across
the Group.

Advancing environmental

sustainability

Environmental sustainability is a core
subject for Emirates NBD’s strategy and
akey enabler of long-termresilience

and value creation.

The Groupiscommittedtoa5% annual
reductionin Scopeland?2emissions
through2027, againstthe 2023
baseline, showcasing ourleadershipin
environmental stewardship.

Additionally,in 2025, Emirates NBD also
achieved LEED Energy Certification
and LEED Platinum O+M, demonstrating
ourdedicationto energy-efficient
infrastructure.

The Groupintegrates environmental
considerationsacross financing, risk
managementandinternal operations to
supportthe transitionto alow-carbon
economy while aligningwiththe UAE'’s
NetZero 2050 ambitionand national
sustainability priorities.

In2025, Emirates NBD continuedto
strengthenitsapproachto climate,
nature andresource efficiency,
reinforcingitsroleinenabling
environmental stewardship across
itsmarketsand clientbase.

Digitalisation and operational
footprint

Digitalisation playsacentralrolein
reducing Emirates NBD’s operational
footprint while enhancing efficiency and
customerexperience. In2025,the Group
continued expanding paperlessbanking
anddigital services throughplatforms
suchas ENBD Xandinternal digitaltools,
thusreducingresource consumption
acrossoperations.

Environmental performance was further
supportedthrough progressinemissions
tracking, renewable energy adoption,
energy efficiency measuresand green
building practices across offices and
branches. Investmentsinsolarenergy,
electric vehicleinfrastructure and
certified sustainable buildings advanced
operationaldecarbonisation, while
circulareconomy initiatives strengthened
wastereductionandrecycling practices.

Together, these actions demonstrate
how digitaltransformationand
operationalimprovements are being
leveragedtolowerenvironmental
impactand supportthe Group’sbroader
sustainability objectives.

Strategic Report

1]

Community
engagementwas
delivered through
the Group’s Social
Engagement
Framework and
award-winning
Exchanger
volunteering
programme, which
recorded 11,802
volunteering hours
this yearacross 339
initiatives, benefiting
more than 445,000
people during
theyear.”
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ESG summary continued

Creating social value
through responsible banking

Creating social valueis central to how
Emirates NBD fulfilsits purpose as a
responsible financial institution.

The Grouprecognisesthatlong-term
successdependsonempoweredpeople,
trusted customerrelationships andresilient
communities. Thiscommitmentisreflected
inhowthe Group attractsanddevelops
talent, promotesinclusionandwellbeing,
deliversfairandaccessible banking,

and contributesto socialand economic
developmentacrossits markets.

By embedding social considerations
into strategy, culture and operations,
EmiratesNBD seeks to create shared
value foremployees, customers and
society atlarge.

People, customers, and
communities

In2025, Emirates NBD continuedto
investsignificantlyinits people, fostering
aninclusive, future-ready workforce
supportedbylearning, wellbeingand
strongengagement.

The Group employed over 35k people
representing 108 nationalities, with
women comprising 44% of the workforce

and 32% of managementroles. Employee
engagementremainedstrong, witha78%
engagementscore andan85% response
rateinthe Group’sannual Souwtisurvey.

EmiratesNBD s actively promoting
genderdiversity, aiming toreach 25%
womeninseniorleadershiproles by
2027.Internalinitiativeslike the “Eco
Supporters”and “Green Champions”
programme encourage staff participation
insustainability practices.

Substantialresources were dedicatedto
learning and capability building through
leadership programmes, digitaland data
upskilling, sustainability training and
Emiratisationinitiatives, including the
Ruwad and Bedayagraduate programmes.

Wellbeingremained a priority through
holisticinitiatives such asthe Thrive
Expo, mentalhealth support, flexible
working arrangements and anemployee
return-to-workrate of 98% following
parentalleave.
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Responsible banking forcustomersand
communities alsoremained a core focus.
EmiratesNBD continuedtoadvance
financialinclusionthroughaccessible
products, disability-friendly branches,
digitalbanking solutions and targeted
financialliteracy programmes.

Community engagementwas delivered
throughthe Group’s Social Engagement
Framework and award-winning Exchanger
volunteering programme, whichrecorded
11,802 volunteeringhours thisyearacross
339%initiatives, benefitingmore than
445,000 peopleduringtheyear.

Inparallel, the Group supported
education, health, humanitarianrelief,
environmentalinitiatives and social
investment programmes acrossits
markets, reinforcingits commitment to
inclusive growth, resilience and positive
socialimpact.

Conclusion

Strategic Report

In 2025, Emirates NBD continued to strengthen
its position as aleading regional institution by
embedding sustainability at the heart of strateqy,
governance and day-to-day operations.

Through disciplined governance, clear
ESG priorities, responsible financing,
environmental stewardship and a strong
socialmandate, the Group demonstrated
howlong-termvalue creationcanalign
withnationalambitions, evolving
regulatory expectationsand
stakeholdertrust.

Progress made during the year, from
enhancedtransparency and sustainable
finance leadership toworkforce
development, digitalisationand
communityimpact, reflects a consistent
focusonresilience, accountability and
responsible growth.

Asthe operating environment continues
toevolve, EmiratesNBD remains

committedtoadvancingits ESGjourney,

supporting clientsand communities
through the transition, and shaping the
future of responsible banking across the
MENAT region.

eTHE FULLREPORT CAN BEREAD HERE:
GROUP ESG REPORT

(11
Emirates NBD

remains committed
to advancingits
ESG agendaand
shaping the future of
responsible banking
across MENAT.”
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Events 2025

Highlights of our key eventsin 2025
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1 H.H.MohammedbinRashidbbinMohammed visits

2
Emirates NBD

Inthe presence of H.H. Sheikh Ahmed bin Saeed,

3 EmiratesNBD holdsits18th General Assembly Meeting
Emirates NBD pioneersfirst branded gold bar

‘Emirates NBD Gold’inthe UAE
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Events 2025 continued

Emirates NBD marks 54th Eid Al Etihad with host of
celebrations across the UAE

5 EmiratesNBD observes UAEFlag

6 EmiratesNBD announces partnership with Dubai
Governmentand ESCP Business School to build
financialleadership pipeline
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N STRATEGIC PARTNERSHIP BETWEEN
DUBAI LAND DEPARTMENT
AND EMIRATES NBD
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7 NasdagDubaiwelcomes CNY1billionbond listing by
Emirates NBD, strengthening links with Asian markets

8 DubailLandDepartment, Emirates NBD forge
Strategic partnership to advancereal estate
ecosystemand deliverinnovative customer solutions

9 MolATsecuresover AED 40 billioninbank partnerships
L 141 Sl i 2 P%F'L'EE todrive industrial innovation
Linerotes
10 Emirates NBD partners with MAPA, LIMAK, and
rm CRRC to conclude AED 3.9 billion fully underwritten
syndicated bonding facilities for RTA’s DubaiMetro

Blue Line project

Ti

_.,,..,.._ 11 Emirates NBD partners with Majid Al Futtaim to
Gmirtves KBg introduce the new SHARE credit card with exclusive
rewards andsavings
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Events 2025 continued
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12 EmiratesNBDwinsrecord eight awards at Euromoney
Awards for Excellence 2025

13 DLDandEmirates NBDredefine tenant experience
with Next-Gen Digital Solutions

14 Emirates NBD fuels UAE's globaltrade ambition,
3 financing two Boeing 777 freighters for Emirates
; by . ) - Airline

® 3IT

-.mi:.;.l.,,m;uuhmq_._. duu]nq,_,,ﬁhj_ua.-_.l; . ' ) LA 15 EmiratesNBDbecomesthe world’s first Bank awarded
Ef‘i‘llrctes NEBD N : ' i ¥ \ WiredScore Platinum and SmartScore Platinum for

digital connectivity and smart technology

16 EmiratesNBD’s National Digital Talent Incubator
(NDTI)® concludes third cohort, underpinning

2 2 E Dubai’'s positionas global FinTech
(SN ) - SE— T - | S—

ON
DUBA) GOVERNMENT PAVILI 17 EmiratesNBD enters strategic agreement with DIFC to

empower families and safeguardlegacies

18 Habib AlMullaandPartners signs MoU with Emirates
NBD to support Emiratientrepreneurs

19 VisaandEmirates NBD PayLaunchadvanced payment
gateway to enhance digitalacceptance formerchants

20 EmiratesNBD Group securesrecord 25 LEED Platinum
certifications as U.S. Green Building Council marks the
25th anniversary of LEEDin 2025

21 Emirates NBD and BlackRock announce platform
forprivate markets access
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Events 2025 continued

22

22

23

24

25

26

27

88

0 tmracciies (C2ity arena

Emirates NBD becomes official banking partner of
Coca-ColaArena

Emirates NBD deepenslinks with global jewellery
retailer Joyalukkas withannouncement of landmark
AED 500 millionworking capital deal

Aldarpartners with Emirates NBD to launchiits first
Darnaco-branded Visacredit card

Emirates NBD and Galadari Sports complete new
GreenTerm Loan Facility fordevelopment of state-of-
the-art community sports complexin Dubai

SCVentures and Emirates NBD announce MoU to
explore strategic innovationin MENA

Emirates NBD signs MoU with Fidelity International

to collaborate on Alternative End of Service Benefit
programme for UAE employers
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Strategic Report

Emirates NBD secures approvaltobecome the UAE’s
first General ClearingMember forequity markets

Emirates NBD partners with Siemens to boost
financing forlarge-scale greeninfrastructure projects
and supportdecarbonisationinthe UAE

EmiratesNBD Group’s Deniz Ventures and Qatar’s
RasmalVenturesinvestUSD 7.6 millioninTeamSec to
advance Securitisationinnovation

Expo City Dubaiand Emirates NBD forge partnership
toboostbusiness ecosystem growth

EmiratesNBD launches VoyagerMastercard credit

card, delivering complete travel ecosystem for
cardholders
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Events 2025 continued
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36 jIE
33 EmiratesNBD collaborateswith Reboundto 38 Emirates NBD Group Chief Investment Office
drive awareness and encourage employees and announces global outlook for2025 “Winds of
stakeholdersto embrace anenvironmentally Change”

conscious mindset
39 EmiratesNBD partners with Nasscomto drive cross-
34 EmiratesNBD collaborates with Letswork to offer borderFinTechinnovationbetween the UAE and India
employeesaccesstoover4000 co-working spaces
40 EmiratesNBD announcesfifth cohort of Ruwad,

35 dupartnerswithEmirates NBD tolaunch UAE’s first accelerating the leadership journey of Emiratitalent
enterprise NextGen voice solutionat GITEX Global
2025 41 Emirates NBD marks two-yearmilestone of National
Digital TalentIncubator (NDTI)® Programme, unveiling
36 EmiratesNBDannounces collaborationwith fifth cohort of Emirati FinTech innovators
RegTech GSStoadoptits solutionandexplore
strategic alignment 42 TheNational Programme for Coders, with Emirates
NBD and partners, announces the 2025 winners
37 EmiratesNBDannouncesfourth cohortof National of InnovAlte, UAE’s largest student-led national Al
Digital TalentIncubator (NDTI)® Programme, Hackathon

empowering the next wave of EmiratiFinTechleaders

90 EmiratesNBD Bank (P.).S.C.) Strategic Report2025 EmiratesNBD Bank (P.).S.C.) Strategic Report2025 91



Awards and
accolades

Best Bank and
Best Regional Bank
Awards -

Emirates NBD

Euromoney Awards for
Excellence 2025
« MiddleEast'sBestBank

« UAE’sBestBank

The Banker’s Top 1000
Global Bank Rankings 2025
e RankedlstinTier One Capital

o RankedlstbyTotal Assetsinthe UAE

MEED’s MENA Banking
Excellence Awards 2025 -
Corporate & Investment

« UAE’sBestBank

Human Resources

The NAFIS Award 2025

o NAFIS Diamond Award for exceptional

Emiratisationefforts

UAE Employee Happiness

Awards 2025

« SilverforMost Supportive Returnto
Work Programme

ESG and sustainability

Euromoney Awards for
Excellence 2025
o MiddleEast’'sBestBankforESG

« MiddleEast'sBestESG Deal
« UAE’sBestBankforESG

Global Finance’s Sustainable

Finance Awards 2025: Middle East

o BestIlmpactinvesting Solution
(Emirates NBD Capital)

Global Banking & Finance

Awards 2025

o BestCSRBankEgypt2025

o BestBankforSustainable
Development Egypt 2025

o Excellenceininnovation - Lifestyle
Banking Solutions Egypt 2025

UAE Employee Happiness

Awards 2025

o GoldforBest Community
ImpactInitiative
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Retail Banking and
Wealth Management

Euromoney Awards for
Excellence 2025

Middle East’'s Best Bank for SMEs

Middle East’'s Best Bank for Customer
Experience

Euromoney Private Banking
Awards 2025

Middle East’s Best for UHNW
Middle East’s BestforNext Gen
UAE’'s BestforUHNW

UAE’s BestforNext Gen

Global Banking & Finance
Awards 2025

Best RetailBank UAE 2025
Best SMEBankin UAE2025

Best Digital Branch Transformation
UAE 2025

Best Retail Credit Card Provider
UAE 2025

Banking Brand of the Year UAE 2025

MostInnovative Bank Marketing UAE
2025

MEA Finance - SME Business and
Finance Summit 2025

Most Innovative Bank for Financial
Product for SMEs

Best OverallBank for SMEs - Lending
andFinancing

MostAccessible SME Banking Solution

The Digital Banker -
Digital CX Awards 2025

Outstanding Digital CX
inBanking App/Platform (ENBD X)

BestDigitalBankforCX -
Middle East (Liv)

BestRetail Bank for Digital CX -
Middle East

Best DigitalBank for CX - UAE
BestRetail Bank for Digital CX - UAE

Corporate &
Wholesale Banking

Euromoney Awards for
Excellence 2025
« UAE’sBestInvestmentBankforECM

Euromoney Foreign Exchange
Awards 2025
« MiddleEast’'sBestFXBank

« UAE’sBestFXBank

Global Finance World’s Best

Investment Bank Awards 2025

« BestinvestmentBankinthe Middle
EastandBestInvestmentBankinthe
UAE (EmiratesNBD Capital)

Globallslamic Finance Awards 2025

o SukuklLeadManagerofthe Year2025
(Emirates NBD Capital)

Global Banking & Markets:

Middle East Awards 2025

« Financiallnstitutions Bond Deal of the
Year, Debt (Bonds & Loans) House of
the Year, LoanHouse of the Year, Local
Equity CapitalMarkets House of the
Year, andIslamic Syndications House
of the Year(Emirates NBD Capital)

EMEA Finance Achievement

Awards 2024

« BestBondHousein EMEA (Emirates
NBD Capital)

¢ BestBondHouseintheMiddle East
(Emirates NBD Capital)

MEED’s MENA Banking

Excellence Awards 2025 -

Corporate & Investment

« UAE’sBestInvestment Bank
(Emirates NBD Capital)

IT/Digital

MEA Finance - Banking Technology

Summit and Awards 2025

« MostInnovative Trading Platform
(Digital Wealth Platform on ENBD X)

« BestUseof AlforFraudPreventionand
Detection

« BestUseof AlinDataandAnalytics

« BestRiskand Compliance
Implementation

MEAFinance - Business

Achievement Awards 2025

« Mobile Banking: Groundbreaking
Productsand Services (ENBD X)

« Banking&Finance: Al&Machine
Learning Excellence (V.I.G.I.L.A.N.T.)

Oracle Excellence Awards 2025
« HRInnovation Awardin EMEA

DenizBank

PSM Awards 2024 December
o SilverforDigital Transformation

« DigitalBeyond Ordinary (Branchless
Transactions)

Stevie Middle East & North Africa

Stevie Awards (Stevie MENA) 2025

« Bronzeforlnnovationin Consumer
Products & Services

« DigitalBeyond Ordinary (Branchless
Transactions)

Stevie Awards 2025
« BronzeforSalesand Customers:
ConsumerProducts & Services

o SuperlLimit-OneFormToRule Them All
(SuperLimit)

Bilisim 500 Awards 2025

« IstPlaceforSpecial Contributionto
the TurkishEconomy Award - Turkiye-
Based Software Manufacturer

« IstPlaceforFinance andBanking
Software Category

o IstPlaceforTurkiye-Based Sectoral
Software Manufacturer Category

Youth Awards 2025

o SilverforMost Admired Social
Responsibility Project by Youth (From
Waste to Future Project)

Future Cloud & Al Awards 2025
« BestGenerative Al Award
(Corporate Insight Al Project)

EmiratesNBD Bank (P.).S.C.) Strategic Report2025

Strategic Report

Emirates Islamic

Euromoney Islamic Finance

Awards 2025

o World’s BestlIslamic Digital Bank
o Middle East's BestlIslamic Digital Bank
o UAE’sBestlIslamic Digital Bank
o Middle East's Bestlslamic ESG Deal
o Middle East’s MostInnovative
Islamic Deal
o UAFE’sIslamic Finance Deal of the Year
o UAE’sBestlIslamic ESG Deal

« UAE’sMostInnovative Islamic Deal

The Banker’sIslamic Banking

Awards 2025

¢ Islamic RetailBank of the Year -
Middle East

e MostInnovative Murabaha

Global Finance - Best Islamic

Financial Institutions Awards 2025

o Bestlslamic Corporate Bankinthe
World

« Bestlslamic Financial Institutioninthe
UAE

Cards & Payments Awards 2025
o BestMarketing Campaign (Emirati
CreditCard)

UAE Employee Happiness

Awards 2025

o GoldforBestEmployee Driven
Business Change

o SilverforBestWomen-in-Leadership
Programme

MEED MENA Banking Excellence
Awards 2025 - Corporate &
Investment Edition

« MENAIslamic Bank of the Year

MENA Banking Excellence Awards
Wealth & Private Banking 2025
o Islamic WealthManagerof the Year
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